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ABSTRACT 


The concept of using a generalized computer software 
package to satisfy the information processing requirements 
of a small service organization was introduced. The feas- 
ibility of this approach was demonstrated by applying the 
Statistical Package for the Social Sciences (SPSS) to the 
data processing requirements of a service organization. 
Using SPSS, an automated information system was developed 
and implemented in an operational environment for the 
maeility Engineering Support Office (FESO), a service organ- 
mageron at the Civil Engineering Laboratory (CEL). 

Mie suet lization Of the SPSS at FESO conclusively 
demonstrated that a generalized computer software package 
is a cost-effective approach to satisfying the information 
processing requirements of a small service organization. 
The development process and operating procedures were docu- 
mented to facilitate the adoption of this approach by other 


service organizations. 
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A. GENERAL 

Increased emphasis is being placed on evaluating 
efficiency and effectiveness within today's organizational 
environment. This is true in both the public and private 
sectors. However, in order to evaluate efficiency and 
effectiveness, the manager needs relevant information. 
Unfortunately, the situation facing the typical manager 
foeene inability of the organization to gather and process 
data in such a way as to produce the needed relevant 
information. Often, the necessary data to be collected 
has not been defined, and the data processing requirements 
to produce the reports with the relevant information are 
unknown. 

Compounding the problem of not having the data col- 
lection and processing requirements defined, is the problem 
of physically processing the data. A small organization 
1s usually handicapped by resource limitations, and the 
manager often abandons any hope of aggressively pursuing 
a program of evaluating efficiency and effectiveness. 

An alternative to abandonment of any hope of a 
pmeecessStul program is to consider the suitability of the 
adaptation of a generalized computer software package 
to meet the resource limitations. A successful adapta- 


tion of a software package offers the manager increased 


na 





capability to analyze data in depth as well as signifi- 


cant time savings over a manual system. 


Eee PURPOSE OF THE STUDY 

The objective of this study is to demonstrate that 
the capabilities of a generalized computer software 
package can provide a feasible approach to meeting the 
information processing requirements of a small service 
organization for measuring effectiveness. This approach 
provides a viable alternative in those instances where 
lack of sufficient resources or a cost-benefit analysis 
precludes development of a specialized application pro- 
gram. Specifically, the Statistical Package for the 
Social Sciences (SPSS), which is a generalized computer 
software package, will be adapted to provide an effective, 
flexible information system for the Facility Engineering 
Support Office (FESO), a service organization at the Navy's 
ey) Engineering Laboratory (CEL). This approach will 
demonstrate that the use of a generalized software 
package is a viable and economically rewarding approach 


to meeting such information processing requirements. 
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ie eee WO LOGY 


This study focused on the development of a flexible, 
computerized information system for the FESO to demon- 
Strate the feasibility of utilizing a generalized soft- 
ware package to assist a small service organization in 
measuring effectiveness. A mechanism was provided to 
facilitate consideration of its use by other service 
Organizations. The methodology of this work was comprised 


of five phases. 


A. DECISION TO AUTOMATE 

The information processing requirements to measure 
the Beer! eness of a small service organization were 
analyzed. The capability of the service organization to 
manually process these requirements accurately and 
efficiently was used as a basis to decide whether or 


not automation would be beneficial. 


Peo LECTION OF A FEASIBLE APPROACH TO AUTOMATION 

A literature search was undertaken to present alter- 
nate ways to automate the information processing require- 
ments of a small service organization. This research 
examined the trends and state of the art in specialized 
application programming and the development of generalized 
computer software packages. The findings of this research 


were integrated with the previously analyzed information 
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processing requirements of a service organization to 
provide a basis for the selection of the best approach 


we walltcomatlLon. 


CC. SELECTION OF AN APPROPRIATE COMPUTER PACKAGE 

The criteria to be satisfied by a generalized soft- 
ware package in automating an effectiveness-type informa- 
tion system of a small Service organization were outlined. 
A survey of available software packages was made. Each 
software package was compared to the established criteria 
to select the most appropriate package. 
Po oONoltkRAtiON OF FEASIBILITY BY ADAPTING PACKAGE TO A 

SERVICE ORGANIZATION 

To best illustrate the adaptation of the computer 
package, it was applied to a specific service organization. 
An important factor often overlooked or slighted in the 
development of an information system is adequate Supporting 
documentation. This enables the user to understand and 
effectively evaluate, implement and maintain a computerized 
information system using the SPSS. To this end, detailed 
documentation of the processing logic and operating pro- 
cedures for the application of the SPSS at FESO were inclu- 
ded as part of this work. 
E. GENERALIZATION OF THE SOFTWARE PACKAGE FOR OTHER 

seny Ce ORGANLAZATIONS ~ 

After the feasibility of adapting the software package 


for a specific service organization was demonstrated, an 


1 





analysis was made to show its general applicability to 


other service organizations. 


14 





Mere oOCOPr OF THE WORK 


As with any study of this nature, the scope and content 
of the final product should be stated. Recognizing this, 
an attempt has been made to develop, implement and docu- 
ment a basic functional automated information system and 
then indicate where further study or work might be 


directed. 


Peano oUMPTIONS 

Recommending the adaptation of a computer package 
to a service organization assumes compatible and adequate 
computer capacity on the part of the user. The ability 
of the program package to be run on a variety of compu- 
ters was an important consideration in the package sele- 
tion. Although the program package is flexible and the 
expansion of the use of computer terminals connected to 
large central computers greatly enhances the probability 
of computer availability, computer capacity nevertheless 


mast be considered. 


eee UOLMITATIONS 

An important area in an effectiveness-type information 
system for a service organization is the collection of 
@o5e data. In the specific application described in 
this study, provisions were made for expansion of the 


automated system to include cost data associated with the 


5 





service provided. CEL has, like many organizations, 
automated cost Summaries available. The benefits of 
including available cost data in this automated data 
base did not warrant the effort at the expense of other 
areas of work that were pursued. 

The measurement of the value of the benefits provided 
by a service organization has been addressed in a previous 
study. Hendrickson and Fisher (1974) developed one 
method utilizing a survey of the benefit to users. While 
useful, the survey method may not lend itself to frequent 
update capability of the information system. A method of 
measuring the value of the benefits in relationship to 


costs might be included in an expanded automated data base. 
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IV. BACKGROUND 


Pe EVOLUTION OF COMPUTER SOFTWARE 

The first commercial computer, developed about 1950, 
resembled the current computer systems in name only. 
Early computers did not store operating instructions 
internally, but used external controls such as switches, 
wired control panels, cards or paper tapes. Since these 
controls often had to be changed as the work progressed, 
computer operations were very inflexible (Arnold 1969, 
p. 30). It was Dr. John von Neumann, a mathematician 
and a member of the Institute for Advanced Study in 
Princeton, New Jersey, who suggested in a paper in 1946 


that “computer instructions, as well as the data being 


manipulated, could be stored internally" (Sanders 1970, 
pm. 16). 
1. Proliferation of Computer Programming Languages 


The implementation of the stored computer program 
concept began an evolution and proliferation of computer 
languages (Structure of the instruction). Languages 
evolved from the lower level (simple) languages to higher 
level (sophisticated) languages. The first languages 
were called machine languages because the computer did 
not translate the programmer coding to process data. The 
languages were completely numeric in nature. For example, 


"21" might mean "add." Mnemonic coding soon replaced 
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machine coding. For example, ."A" might mean "add." A 
translation program, called an assembler, would translate 
each mnemonic statement into machine-language code. 
Finally, English words replaced mnemonics to form higher 
level languages. For example, "add" would mead "add." 
Higher level language translator programs are called 
Peele s ene result is thal one "word" could be trans- 
lated and many machine-language instructions compiled 
from the single word. 

The proliferation of computer languages soon became 
a problem for computer users. Not only did the languages 
differ among manufacturers, but often the languages 
would differ among product lines of the same manufacturer. 
As one of the largest users of computers in the United 
States, One Department of Defense proposed, in 1958, that 
"a committee of manufacturer and user representatives be 
Organized to see what could be done to develop a language 
which would be compatible with the various makes of 
Peeapment” (Elliot 1975, p. 494). As a result of the 
effort of this committee, the Common Business Oriented 
Language (COBOL) was devised. COBOL has been called an 
English-like language because it uses letters, numbers, 
and punctuation marks in following the rules of grammar to 
form expressions, statements, sentences and paragraphs. 
These English-like statements form procedures for process- 
ing data files. Formula Translation (FORTRAN) was devel- 


oped by International Business Machines (IBM) Corporation 
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as a mathematical language. The U.S. Navy currently has 
a policy to encourage the use of COBOL for business and 
Pegietics applications and FORTRAN for scientific appli- 
Saetons (Chief of Naval Operations Instruction 10462.8 
of 13 Mar 1969). The American National Standards Insti- 
tute has developed standards for COBOL and FORTRAN. COBOL 
and FORTRAN have been called procedural languages because 
the programmer expresses the program logic in a series of 
steps to form procedures. By use of a procedural language, 
the programmer may develop a computer program to solve 
specific needs of the user. This historical approach 
of programming step by step to solve specific user func- 
tional needs (e.g., payroll program) is called application 
programming. 
2. Emergence of Software Packages 

Even with the advent of the higher level language, 
the manager was dependent on the expertise of a professional 
programmer for even small changes in the application program. 
The manager needed some kind of software tool that could 
interpret his requirements and process data without the 
expertise of a professional programmer and the long devel- 
opment time often required by the historical application 
programming methods. The result of this need was the use 
Of COBOL, FORTRAN and other languages to develop groups 
of programs called "packages" that serve particular needs. 
These packages could be operated by less sophisticated 


programmers and often by personnel not automatic data 
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processing (ADP) oriented. Some packages are generalized 
more than others and can meet a broader spectrum of 
needs. The various packages could be categorized as 
generalized application packages, file management systems 
Or processors, and Data Base Management Systems (DBMS). 

Generalized application packages contain programs that 
have been written for processing data restricted to parti- 
cular functions. Application packages have been written 
for specific business functional areas Such as payroll, 
billing and accounts receivable, inventory control, and 
project scheduling. Some generalized software packages, 
like the SPSS, have been written which are less applica- 
tion-oriented. Though not necessarily independent of 
application, these packages provide data processing 
capabilities (such as statistical routines in the SPSS) 
that can be applied to a wide range of business functional 
areas. Application packages are written by computer users, 
equipment manufacturers or independent software houses 
meanders 1970, p. 64-65). 

File management systems or file processors are 
software packages that are not application oriented, but 
are independent of the functional areas of business or 
specific subject areas. A file management system may 
perform file creation, file maintenance, retrieval of 
individual data items and generate reports. Informatics' 


Mark IV is probably the most popular file processor that 
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has been programmed for a variety of computers (Woodridge 


Moga, p. 8). 


B. SERVICE ORGANIZATION 

In this thesis a service organization will be defined 
in broad terms as "an entity which provides a requestor 
with a service or a product." Services include such 
functions as information given from an information 
center, or technical advice provided by a civilian person- 
nel office. Products include such items as duplicated 
reports from a print shop, or typed pages from a steno- 
Seapnic pool. 

The nature of service organizations causes them to 
feere Similar information requirements in the evaluation of 
their efficiency and effectiveness. These requirements may 
best be stated in the Sen of questions: 


1. How many requests for service were received during a 
given time period? 


2. How long did it take to provide the service? 


3. Which resources within the organization directly 
contributed to or provided the service? 


4. Who were the users of the services of the organiza- 
1 On? 


The answers to these and other questions are often not 
systematically found. These answers are more likely to be 
the result of intuitive or pragmatic judgement. Statements 
Meee £ think our organization is doing pretty well" or 
"Nobody is complaining about our service" represent the 


extent of many analyses. 


ee 





The problem with many small service organizations in their 
attempt to measure effectiveness 1s their inability to 
process the large amounts of data sometimes available 
because the data is stored and maintained in manual 
records. Their limited resources and the historical 
method of automation using application programming tech- 
niques prohibit these small organizations from automating 


their processing requirements. 


fee oO OBJECTIVES 

The example of a service organization used throughout 
this study 1s the FESO. The FESO, at the Navy's CEL, was 
established in 1972 to satisfy a perceived need by the 
Navy field activities. Its objective is to transfer 
current technology from the CEL to the field activities. 
The FESO strives to accomplish its objective in several 
ways. Probably the two most noticeable ways of accomplish- 
ing its objective are: 

We Coordinate (link) the requests for information by 
users in the field activities with the appropriate resource 
(knowledgeable division) within the CEL to ensure respon- 
Sivness to the users' needs. A full-time civil engineer 
performs this function. In essence, the FESO markets a 
service to the field activities. 

2. Advertise highlights of current technology avail- 
able and publicize the availability of the free technical 


service through publication of Research Applied to Public 
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Works (RAP) Briefs (RAP Briefs 1976) and field visits. 
Pare tOec lie study, all information processing by the FESO, 


except costs, was performed manually. 


Pee DECISION TO AUTOMATE 

Concurrent with the growth of a service organization 
is the need to evaluate its effectiveness and efficiency. 
The same is true of the FESO. A number of recent studies 
was made to evaluate the growth and effectiveness of the 
meeo (Jolly 1973, Jolly 1974, Hendrickson 1974). These 
Studies measured the dollar benefits accrued by the user 
requesting services and compared these benefits to the 
cost of operating the FESO Assistance Program. Certain 
informational requirements are placed upon the service 
organization in order to provide the basis to evaluate 
effectiveness of such a program. The ability to collect 
and manually process the data associated with these infor- 
mational requirements is strained by the growth of the 
meocram. This is currently true at the FESO. If the 
meonplem of collecting and efficiently processing the data 
is not solved, the data being analyzed may become incom- 
plete, inaccurate, or untimely and of limited value. The 
feemtion to this problem is to develop a computerized 


mrcormation system for the service organization. 


Peo LECTION OF AN APPROACH TO AUTOMATION 
In accomplishing the automation of the information 


System several approaches, described earlier in this 
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chapter, are available. An application program designed 
for the specific needs of the service organizations could 
be developed, or a generalized software package could be 
adapted. One method to determine the best approach to 
automation is to determine the requirements and constraints 
of the service organization and then select the approach 
that 1S most appropriate. 

The FESO has the following requirements and constraints: 


1. There 1s a requirement to reduce the manhours of data 
manipulation required to prepare reports. 


2. There is a requirement to handle changing data inputs 
BPemOucouES Wlth a minimum of disruption. 


3. There exists a constraint of limited resources for 

automation. FESO personnel are non-ADP oriented. While 

there is a computer center available at CEL, its resources 

are limited. 

The first two of the above mentioned requirements 

could be satisfied with any of several’ approaches to an 
automated information system. The last item, a constraint 
of limited resources for automation, required a careful 
analysis as to how the automation should be accomplished. 
The choice existed for either the development of a special- 
ized in-house computer application program or the adaptation 
of an appropriate generalized software package to meet the 
automation needs. 


mead (1971, 2. 1%), in his discussion of the trade-offs 


in computer system design, stated: 


24 





From top management's standpoint, the packaged 
system represents a potentially significant solution 
to the ever-mounting cost problems of supporting com- 
puter operations with the company. In an era when 
both hardware and software costs tend to escalate 
alarmingly, the availability of software packages 
can permit new systems to be installed in many cases 
at a fraction of the equivalent in-house development 
cost. Top management's heightened concern with cost 
effectiveness in computer operations makes it increas- 
ingly important that the role of generalized software 
be fully understood and exploited for maximum economic 
benefit within the company. 


If an appropriate computer software package could be obtained 
a substantial cost savings could be realized in the process- 
ing of the information requirements of a small service 
Organization. The selection of an appropriate generalized 
software package was determined to be a very cost-effective 
approach to meeting the FESO information processing needs 


within the stated requirements and constraints. 
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V. COMPUTER SOFTWARE PACKAGE SELECTION 


Sees LABLISHING SELECTION CRITERIA 

A background of the trends and state of the art in 
computer programming and software packages along with a 
preliminary analysis of the information requirements of a 
service organization provide a background for establishing 
the criteria for selecting a computer software package. 
Peearrdge (1973, p. 62-64) suggested four categories for 
software selection criteria. These criteria address 
reguirements in the areas of features, technical and opera- 
tional environment, implementation and price of the package. 

In his discussion on screening software packages for 
selection, McKeever (1971, p. 60) says that for maximum 
screening effectiveness two important questions must be 
asked. The first is, "Will the package run on your 
computer?" The second question is, "What was the software 
designed to do or for what purpose was it created?" 
McKeever's two questions are Similar to Woodridge's first 
two Criteria categories. This study will use the four 
criteria established by Woodridge. The specifications for 
each category are tailored to meet the needs of a small 
service organization. 

1. Features 

The package should contain as many of the features 


listed below as possible. 
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a. Data Definition 
The capability must exist to define, generate, 
and update the data base. 
b. Data Manipulation 
Data manipulation includes the capability to 
rearrange or recode data, perform computational or logical 
@eerations, select, display (e.g., listing) and retrieve 
data. It must be possible to edit the input data. 
c. Statistical Routines 
A variety of statistical routines must be 
present in the package. Examples of statistical capabili- 
ties or routines that might be included are sampling, 
merghting, cross tabulation, frequency distribution, 
correlation and regression analysis. There must be the 
capability of inserting additional routines to meet unique 
requirements that may arise in the future. 
2. Technical and Operational 
Even though the package contains the necessary 
Features, it must be possible to operate it in the environ- 
Ment for which it is intended. A thorough analysis of 
the technical and operational features of the candidate 
packages as they relate to the intended environment will 
ensure an appropriate package selection. 
a. Hardware/Software Configuration 
The package must be capable of operating on 
the computers available. This includes the available core 


memory as well as peripheral equipment (i.e., card reader, 
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eernter, etc.). 
SeEeeortacotlinty or Transferability 
The package must have been programmed and 
demonstrated as executable on at least two different com- 
puters of different manufacturers. A package that will 
not operate on more than one computer without conversion 
fame restrict its application to other organizations. 
c. Higher Level Language 
A higher level language such as COBOL or 
FORTRAN must have been used to write the programs. Use of 
a lower level language will unnecessarily encumber the 
flexibility of the package. 
3. Implementation and Maintenance 
Two important requirements which ensure that the 
package can be implemented when needed and maintained’ 
with minimum effort are: 
a. Immediate Availability 
Often, packages are “under development” and 
not available even though they have been announced to the 
public. The package must be available for immediate 
Setivery and implementation. 
b. Training and Documentation 
It should not be necessary that personnel 
uSing the package have previous training or experience in 
computer programming. The package should be designed so 
that non-ADP-oriented personnel may use it. A fully 


documented and self-explanatory package is essential. 


28 


All capabilities, as well as limitations and constraints, 
should be logically and systematically presented in the 
documentation. 
4. Price 
Ideally, the package should be available to the 
user with no start-up costs. It is desirable to have the 
package available from previous purchase or current lease. 
Operating costs of the current packages, though generally 
not significant, should be reviewed and evaluated to pre- 


Glude unacceptable costs. 


B. REVIEW AND SELECTION OF SOFTWARE PACKAGE 

Pw@erilLicalt Geview of each software package will increase 
the probability of making a good selection. Selection of 
a package which does not include eee Of the desirable 
Features will severely restrict its usefulness to the user. 
The search for any software package should be as broad as 
possible to ensure the inclusionof the most satisfactory 
candidates. 

1. Review 

A literature search uncovered several software 

packages that were likely candidates for meeting the 
selection criteria established. The likely candidates 
included the Mark IV, Biomedical Computer Programs (BMD), 
Statistical Package for the Social Sciences (SPSS) and 
Organized Set of Integrated Routines for Investigation in 


statistics (ORSIRIS) packages. Each of the four packages 
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was reviewed to determine its capabilities and then com- 
pared with the criteria previously established. 
a. Mark IV 

Mark IV is a general-purpose file management 
system that has been developed by Informatics for several 
types of computers (IBM and UNIVAC). It has been devel- 
oped primarily for business applications (Fry and others 
m7o9, p. 11). It has the features of data definition 
and data manipulation required for this study. It also 
meets the technical and operational requirements as well 
as the implementation and maintenance requirements. An 
analysis of Mark IV published in Auerbach Computer Tech- 
nology Reports states, "Mark IV is designed to allow 
nonprogrammers to interact with the data base via an 
easily learned non-procedural English-like syntax. 
The Mark IV data base is also fairly sophisticated, 
employing hierarchically structured files." 

While Auerbach acknowledges that Mark IV can be used for 
the design, implementation and operation of business 
applications, it lacks adequate statistical routines. The 
Mark IV provides a CALL command to call in statistical 
routines from statistical packages, but is unable to per- 
moeem Statistical processing without such an interface 
(Auerbach, 1976, p. 1). 

b. BMD 
BMD was developed by the University of Califor- 


nia under the sponsorship of a grant by the National 
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fiisctlitucte of Health. The package 1S very Strong in 
Statistical routines, but weak in data definition and 
Petia manipulation of the features category. It would be 
acceptable in the categories of technical and operational 
requirements, implementation, maintenance, and price. How- 
ever, its weakness in Support of the required data defini- 
tion and data manipulation features makes this package an 
acceptable but not recommended candidate for selection 
feaxon, 1974). 

Gee OSS 

SPSS was initially developed at Stanford 
University. Its design incorporated features of several 
other software packages and statistical routines. The 
BMD package made a significant contribution to SPSS. Many 
capabilities (e.g., CROSSTABS format) were taken from 
Data Text, a package developed at Harvard University. 
Special programs, such as factor analysis and the Guttman 
Seale, were borrowed from other statistical program devel- 
meers (Nie 1975, p. xxiv). 

SPSS provides all the capabilities of data 
definition, data manipulation and statistical routines, as 
required in the features category of the criteria list. 
Mees technical and operational feasibility of SPSS has 
been demonstrated by its use at both the Lawrence Berkeley 
Laboratory Computing Facility and the Naval Postgraduate 
School. The Berkeley facility supports the CEL with the 


SPSS package via a batch terminal. Since the SPSS 
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package is installed and available for use by CEL person- 
nel, the implementation, maintenance and price requirements 
have been met. 

Coos ERS 

OSIRIS is a package designed for the management 
and analysis of social data. It was developed by the 
Institute for Social Research at the University of 
Michigan. It has data definition, data manipulation, 
and statistical features that are acceptable for this 
study. OSIRIS has been demonstrated to be operational 
at the University of Michigan and other computer centers. 
Tt iS written primarily in FORTRAN. It does not meet the 
Pertavility or transferability requirements since it 
Operates on only one manufacturer's equipment (1.e., 
IBM 360 or 370 System) (Rattenbury 1974). 
2. Selection 

The selection of a software package should be 
made by comparing the capabilities of each package against 
the established selection criteria. Table V-l, SOFTWARE 
PACKAGE SELECTION, is a recapitulation of the selection 
meeeeria and review of the four packages under considera- 
tion. An analysis of the table reveals that only one 
package satisfies all of the criteria. 

Mark IV, while a very popular package, lacks 
adequate statistical routines. Mark IV is written in 
Basic Assembly Language (BAL), not a higher level 


Bemguage, which limits its transferability. Mark IV is, 


22 





CRITERIA 
1. Features 
a. Data Definition 
b. Data Manipulation 
c. Statistical Routines 
2. Technical and Operational 
a. Hardware/Software Configuration 
peeerortabi lity or Transferability 
c. Higher Level Language 
3. Implementation and Maintenance 
a. Immediately Available 
b. Training and Documentation 
4. Price 
Legend 
Y = Yes. Meets Requirements. 
N = No. Does Not Meet Requirements. 
U = Unknown or Uncertain. 


Organization are shown. 
these criteria. 


TABLE V=-L 


SOFTWARE PACKAGE SELECTION 


MARK IV 


BMD 


SPS 


OSIRIS 


The criteria for selection of a software package for a service 


Criteria listed. 


eo 


Four possible packages are compared to 
It can be seen that the SPSS satisfies all of the 





however, rated as transferable because it operates on both 
IBM and UNIVAC computers. Since statistical routines are 
necessary for the FESO service organization information 
system, Mark IV was not selected. 

Mimo Wempcceage Mas ieeen cemonstrated as Satistac— 
tory at CEL in three of the four reer categories. In 
the Features category, BMD is satisfactory in support of 
statistical problems but weak in data definition and unsat- 
asfactory in data manipulation. For example, if the FESO 
changes its data base from cards to permanent disk storage, 
the desired data management functions cannot be performed 
because the BMD lacks the necessary update feature. For 
these reasons the BMD package was not selected. 

The OSIRIS package is strong in all feature require- 
ments. However, it is not portable. The OSIRIS was written 
for only IBM equipment. The Department of Defense acquires 
computer equipment using the competitive bid process. Changes 
in computer equipment are not unlikely. If an organization 
changed its brand of computer, the future of the service or- 
ganization data procesSing support, if dependent on OSIRIS, 
Peuld be uncertain. The availability and price of the pack- 
age were not known. The OSIRIS was, therefore, not selected. 

The SPSS package has been demonstrated as satisfac- 
tory at CEL. The SPSS package is processed via terminal 
connected to the Lawrence Berkeley Laboratory Computing 
Facility. The SPSS package provides the processing capabil- 


ities needed for a service organization such as FESO, 
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because SPSS is powerful in all the areas where acceptance 
Criteria were established. Because the SPSS was clearly 
Superior to the other packages, it was selected for use by 


the FESO. 
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aoe wena Ob SYSTEM OBJECTIVES 


The development of an automated information system should 
not proceed without a clear statement of the major objectives 
of the automated system. These objectives should be derived 
from the analysis leading to the decision to automate a 
previously manual operation. The major objectives of the 
automated system at FESO were: 


1. To relieve the FESO of as much time-consuming manual 
Sadia Manipulation aS practical. 


2. To provide a method to process all the requests for 
assistance received during the quarter within seven days 
following the end of the quarter. 


3. To provide a method to automatically verify, to the 
extent feasible, the accuracy of the data input to the 
eomputer. 


4. To accurately process and generate all of the reports 
currently prepared by the FESO relating to the requests 
for assistance. 


5. To provide a method to increase the amount of analysis 
feasible on the requests for assistance received during 
the current quarter and also during the past quarters or 
years (trend analysis). 
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VII. COMPUTER PACKAGE ADAPTATION 


The adaptation of the SPSS computer software package 
to satisfy a service organization's information requirements 
can be accomplished by completing the tasks identified 
below: 
ime raenctifty output reports. 
2. Prepare report specifications. 


3. Compile data element list and assign codes. 


4. Design input record format and code data definitions. 
5. Convert report specifications into computer task 
@esinitions. 


6. Arrange card deck in proper order. 
7. Develop editing logic. 
8. Test and implement system. 

The above tasks can be applied to many service organiza- 
tions because of the similarity of requirements among service 
organizations. Some of the data elements such as subject, 
requestor, or responsible division are peculiar to the FESO 
organization, but other data elements may be substituted 
Or asSigned to meet unigue requirements of specific organi- 


Zac1ons. 
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Pee DENTEFY OUTPUT REPORTS 

The initial step in developing an information system 
using a software package is to identify what output reports 
are required. In broad terms, what information is needed? 

To insure adequate identification for control purposes, it is 
necessary to give a descriptive title and assign a report 
number to each output. 

If the service organization has a manual information 
system in operation, the existing reports can be used as a 
baseline for an inventory of reports required to support the 
Segemization. Additional reports, or modifications to exist- 
ing reports, may be made as necessary to meet changes in the 
system objectives or operating environment. An annual review 
of these reports should be made to ensure they meet the cur- 
rent system objectives. Additions, deletions or modifica- 
tions should be made as necessary. 

The increased processing capability of the computer must 
not be abused by generating unnecessary reports. All too 
often, enthusiasm for a computerized system results in 
excessive generation of reports. The manager is then inun- 
dated with reports, many of which may be unnecessary. 

If a manual information system is not currently in use, 
the manager must see that requirements are analyzed from a 
zero baseline. It is imperative that the manager ensures 
that reports are designed to fulfill his stated objectives 


of the information system. 
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In the case of the FESO Assistance Program, eleven reports 
were identified as necessary to provide the FESO with the 
fMrrormation to function effectively. An inventory of these 


fjemeorts 1s included as Figure VII-l. 


B. PREPARE REPORT SPECIFICATION 

After the output reports have been identified, it is 
eee scary to determine what input and data manipulation is 
required to produce the output reports. This is done by 
mee aaring a Report Specification for each output report listed 
in the Inventory of Reports. Preparation of the Report Speci- 
fication requires a detailed systematic analysis of each out- 
put report to determine the data selection criteria, data 
elements, data manipulation logic and output parameters. 
Since all data records are not used in preparing each output 
report, the data selection criteria determines which data 
mmements are to be used. In addition to computations, data 
manipulation may involve recoding and logic operations to 
generate additional data elements necessary for the output 
reports. Output parameters often include new data elements 
Eem@eat are not in the input, such as totals or frequencies. 

All report programming should be based on the require- 
ments stated in the report specifications. Subsequent 
changes to report processing should be made first to the 
report specifications and then to the programming. This will 
ensure a continual update of the documentation of the infor- 


mation system programming. 
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A sample report specification for the adaptation of the 
SPSS package to the FESO Assistance Program is shown in 
megice VEil=2. in addition tO the input and output parameters, 
Pemeceion Chiteria (1.6. Constraints) and necessary data 
manipulation or computational requirements are included. 
Relevant information such as the purpose of the report and 
frequency of report preparation are also provided. The 
report specifications for the 1l reports required for the 
Assistance Program are included in Appendix A. The informa- 
tion contained in the report specifications for the Assistance 
Program was used to prepare SPSS control cards and operating 


procedures described later. 


feeeecCOMPILE DATA ELEMENT LiST AND ASSIGN CODES 

With the report specifications prepared, the requirements 
for the data input become apparent. A review of the report 
specifications can provide a composite list of all data ele- 
ments that should be included as input to the preparation of 
the reports. A basic data element identifies what kind of 
data item is to be collected and used for input for computer 
processing. Each data element should be given codes to rep- 
resent the range of values expected for the particular data 
element. When applicable, the basic data element codes should 
be logically expanded and structured to enhance their useful- 
ness in the input record, internal processing, and output 
Mmeperrts. Lyon (1971, p. 7) stressed this logical organization 


Of the data. Expanding a data element involves combining two 
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Or more basic data elements to form a new, more useful data 
element. For example, the data elements "day" and "year" can 
be combined to form the expanded data element "date." 

A structured data element code is one which can be divided 
into parts to learn more about the data. For example, the zip 
code is a structured data element. The first digit denotes 
the postal region. The next two digits denote the post office 
within that region. The last two digits denote the area with- 
in that particular post office. On a national level, this 
pemiews rapid mail sorting by region using only the first of 
the five digit code. The regional and local post offices, 
even, Can Similarly continue the sort process efficiently. 

The list of all data elements used for the FESO Assistance 
Program is shown in Figure VII-3. Data elements that were 
structured are designated with asterisks. The usefulness of 
structuring data codes can be demonstrated by examining a 
data element from this list. The data element referred to as 
"Subject" is divided into three category levels. The major 


category, or highest level, is a two position numeric code. 


The intermediate category is a three position code. The 
minor category is a four position code. As an example, the 
subject “utilities" is subdivided as follows: 
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SPSS Variable 


Category Mnemonic Value Value 
Level Code Code Name 

Major SUBCAT2 ZS UerlreLes 
Intermediate SUBCAT3 251 Aa 

Zao Bkectrical! 

253 Gas 

254 Sewage 

255 Steam 

26 Water 

257 Other 
Minor SUBJCODE 2541 Ships 

2542 Treatment 

2543 Other 


Data selection or summary analysis could be made at the major, 
intermediate or minor levels. If codes were randomly assigned 
mater than by the use of a structural code, such "levels" of 
analysis would not be readily accomplished. Examples. of 

other structured data elements in the Assistance Program are 
"control number," "date in," "responsible division(s)," and 
"requesting station." 

Whenever possible, "standard" codes should be assigned. 
The use of standard codes will make it easier to integrate 
data bases or compare data in one data base with data in 
Sm@ener data base. This capability is particularly useful in 
large organizational components. 

The Assistance Program required a data element to identify 
each requestor of services. Several existing Navy data 
elements were considered, and one was selected as suitable 
for use in the Assistance Program to meet the requestor 


identification requirement. While accounting codes and supply 
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codes such as the Unit Identification Code and the Routing 
Tdentifor code were considered, the Standard Navy Distribution 
List (SNDL) coding structure was found most satisfactory. 

The SNDL code was found to be presently structured by (major 
and minor) mission type of activity, and activity serial 
number. Multiple activities of the same mission type are 
serialized so that each activity (1i.e., requestor) has a 


unique identifor. 


De BeotGN INPUT RECORD FORMAT AND CODE DATA DEFINITION 

After the structuring of the data elements is complete, 
the format of the input record may be designed. For ease in 
referencing a particular location on the input record, the 
record is divided into fields. A field is one or more data 
elements assigned to a specific location on the input record 
card. In determining these locations, the fields are divided 
meen thiree groups: control, fixed and variable. The control 
group contains those data elements which are most often used 
in selecting or ordering the data records. Fixed group data 
are data elements that appear only once in the record, with 
data values of fixed or determinable length. Variable group 
data are data elements of undetermined length. 

It 1S recommended that the three groups be arranged in 
Ei-sinput record beginning with the control group at the left, 
the fixed group in the center, and the variable group at the 


meeae. The placing of variable data at the right facilitates 
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recording data of variable length. Any unused input record 
area is then at the right-most section of the record card. 

| Figure VII-4 shows the format of the input data record 
developed for the Assistance Program. Fields 1 through 4 
comprise the control group. The data elements in the control 
group have been placed in decending order of significance. 
The major-to-minor arrangement in the Assistance Program 
Bemerol group is Fiscal Year, Quarter, Program, and Serial 
Number. This practice is followed because it aids in the 
sorting and selecting processes when handling control group 
data. Field 5 is a special type field. It is a redefinition 
Or combination of fields 3 and 4. This redefinition was done 
so that the two fields may be addressed together when they 
are to be processed as a Single entity. Fixed data comprises 
meas 6 through 23 of the input record. 

Fields 24 through 26 comprise the variable group. Since 
more than one CEL organizational division may work on or be 
asSigned to a request, space must be provided for multiple 
Seeyisions. Fields 24 and 25 allow for two divisions to be 
assigned to one request. Another type of data found in the 
variable group section is narrative (alphanumeric) type data. 
In the Assistance Program, the Subject field (27) is used for 
comments or narrative concerning the request that cannot be 
coded in other fields of the input record. Since narrative 
is free form in nature, unused spaces in the input record 
Will appear at the right-most part of the record if variable 


mewed is recorded last. 
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With the input record format designed using the structured 
data elements, the data base may be described in computer lan- 
guage utilizing the data definition language feature of the 
computer software package. Detailed instructions for pre- 
paring data-definition cards are contained in Chapter 4 of the 
SPSS manual (Nie, 1975). An excellent convention to follow 
when preparing the data definition cards is to place only one 
definition statement on a card rather than "Stringing" mul- 
tiple statements on one card. The use of one card for each 
statement will ease the burden of updating the data defini- 
tion, as is expected with a service organization, to meet 
changing requirements. 

Peoesesults Of the preparation of data definition cards 
describing the Assistance Program data base are listed in 
Appendix B. This process entailed defining the data elements 
and their codes in the format specified in the SPSS manual. 
Some optional, but useful, control cards used in generating 
the data definition cards were the RUN NAME and COMMENT cards. 

1. RUN NAME Card 

The RUN NAME card identifies the current computer run 
and causes a heading to be printed on the top of each page of 
Output generated on that run. The name Gene Early, who 1s 
Head of the FESO office, was used as the RUN NAME in the 
Assistance Program automated system. 

me COMMENT Card 

The COMMENT card serves the very simple function of 


enabling the user to place comments almost anywhere in the 


45 





in the card deck. COMMENT cards enable the user to make notes 
which will appear in the order and at the location in the 
control-card deck where they were placed. In the FESO 
automated information system, the COMMENT card was used to 
identify the establishment and description of new variables 
as well as the elapsed time calculation. Figure VII-5 shows 
the use of this card. 

Chapter 6 of the SPSS manual provides more details 
on the use of data-definition cards. 
EEEeONVERT REPORT SPECIFICATIONS INTO COMPUTER TASK 

DEFINITIONS 

The data-definition cards defined Eien suructurme Jang 
content (1.e., acceptable values of meee of values) of the 
data. A set of task-definition cards is prepared to describe 
the data manipulation and statistical calculations to be per- 
formed on selected data for each report to be produced. The 
data-definition cards remain unchanged while preparing all 
the reports. However, a set of task-definition cards is 
required for each report. Each set of cards is identified by 
uSing a TASK NAME statement card. 

The report specifications provided the information neces- 
Sary to prepare the task-definition cards. As previously 
discussed, the data selection constraints defined which data 
should be used. The data manipulation requirements defined 
which data should be used. The data manipulation requirements 
defined which calculations were to be made. Chapter 5 of the 
SPSS manual (NIE, 1975) explains how to code the task-defini- 


meron cards. 
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The task-definition cards for each report must have at 
least one procedure card. Procedure cards invoke or "call 
Mee statistical routines, such as CROSSTABS, FREQUENCIES, or 
REGRESSION to process the data. CROSSTABS enables the user 
to compute two-way to n-way joint frequency distribution 
tables. FREQUENCIES computes and presents one-way frequency 
distribution tables as well as additional descriptive statis- 
meres such as median, mean, standard deviation, skewness, 
kurtosis and others. REGRESSION is a general statistical 
technique through which the user can analyze the relationship 
between a dependent and a set of independent variables. 
Sm@apeers 14 through 26 of the SPSS manual (Nie, 1975) provide 
a detailed explanation of the use of these and other statis- 
m@real routines. 

The above statistical routines can be modified by other 
command cards such as SELECT IF, RECODE, COMPUTE or IF, which 
constrain the data being used. The SELECT IF command enables 
the user to select only the pertinent records in the data 
base, subject to the SELECT IF criteria. For example, the 
command "SELECT IF (QTR EQ 1)" will cause the selection and 
use Of only those records in the data base from the first 
Quarter. RECODE is used to modify the value of an existing 
variable. COMPUTE and IF may be used to either establish new 
variables or modify values in existing variables. The use of 
these commands is limited only by the imagination and crea- 
tivity of the user. More details on these and other data 
Meereication commands can be found in Chapter 8 of the SPSS 


mammal (Nie, 1975). 
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iMiemwtask=detinitvon logic for each of the 11 reports 
developed for the Assistance Program are contained in Appendix 
C. Some of the previously discussed salient features of the 
SPSS task-definition capabilities that were used in develop- 
ing the Assistance Program report logic can be illustrated by 
use of some examples. 

One powerful feature of the SPSS software package is its 
ability to select only those records that will be used in 
preparing a given report. The SELECT IF command was particu- 
larly useful in preparing computer statements for Assistance 
Program reports since many of the reports were compiled only 
from pertinent records in the data base. Figure VII-6 uses 
toe SELECT IF command to process only those records that 
belong to GROUP 6. GROUP 6 is a segment of the user popula- 
tion comprises the shore activities. GROUP 6 was established 
to minimize repeating logic coding each time shore activities 
were referred to in report preparation. If any record fails 
this test it will not be selected for use in preparing 
Beeort il. 

In addition to the SELECT IF command, the CROSSTABS and 
MemeouENCIES procedures are utilized in preparing Report l. 
The FREQUENCIES procedure lists all the elapsed time values 
that occurred, while the CROSSTABS procedure segments the 
elapsed time values into categories, such as "two days or 
less," for FESO briefing charts used in management presenta- 


EVons. 


48 


The data modification commands RECODE, COMPUTE and IF 


were also useful in the preparation of the reports for the 
Assistance Program. Some examples of their use include: 
RECODE 
Figure VII-7 shows an example of the recoding tech- 
nigues. The variable named "REQUEST" might have values in 
the range of 621 through 626, but such values are recoded to 
the single discrete value of 62 so that the cross-tabulation 
procedure would consider values 621 through 626 equally for 
meacistical purposes. 
iF 
In Figure VII-5, Assistance Program Data Definitions, 
the IF command is used to establish a new data element 
Mm aetable) called GROUP. In addition, the variable REQUEST 


in each record is examined by the use of IF "relational oper- 


ators" to place each record in an appropriate group. Rela- 
tional operators include logic such as greater than (GT), less 
than (LT) or equal to (EQ). The groups into which the records 


were placed were established in accordance with the FESO 
requirements. As mentioned earlier, GROUP 6 refers to shore 
activities. The FESO reports the Assistance Program service 
by grouping users in management presentations and RAP's briefs. 
COMPUTE 

In Figure VII-5, Assistance Program Data Definitions, 
elapsed time for answering a request is calculated by using 
the COMPUTE command. The two IF commands preceding the COMPUTE 


memim@and then execute the calculation by first subtracting the 
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date the request was received (DATE IN) from the date it was 
answered (DATE OUT) and then adding the answer to ELAPSED, a 
previously described variable, with no value assigned. 

Sometimes a manager finds an unusual item in a report 
about which he would like to have more information. When 
this occurs, the data selected to prepare the report can be 
printed with pertinent detailed information. This capability 
is similar to looking at accounting schedules or other de- 
tailed backup material not normally included with statistical 
Or summary type reports. The feature, neither a procedure or 
Semmand, 1S a special control card that is coded LIST CASES. 
Its use will cause the printing of the records (1.e., cases) 
used in a given statistical procedure. An example of its use 
is found in Figure VII-8. This report selects only those 
records that were submitted by three specific Naval stations 
meee., SNDL numbers 1453712, 4600120 and 7040200). The 
records for these stations are selected and printed along with 
detailed data using the LIST CASE feature. The details for 
the format and use of LIST CASE are presented in Chapter 10 
Of the SPSS manual (Nie, 1975). 

The SPSS also provides a method to update data files by 
adding and deleting records. This technique is useful if the 
data base is large, updated frequently and stored on media 
Other than cards such aS magnetic tape, disk or data cells. 
This facility was not used with the Assistance Program because 


the size of the data base is small, it is updated infrequently 
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(i.e., quarterly) and the data is stored on cards. The 


details of this facility, however, are given in Chapter ll 


of the SPSS manual (Nie, 1975). 


Dee ARRANGE CARD DECK IN PROPER ORDER 
SPSS cards are placed in the order shown below to process 
data cards and produce reports. Some card types are optional 


and some are required. 


Card Status Onder Card Type 
Optional 1 Run Cards 

Required 2 Data-Definition Cards 
Required S Task-Definition Cards 


(Restricted to one procedure) 


Required 4 Data Cards 
Optional 5 Additional Task-Definitions 
(Not restricted to one pro-. 
cedure) 
Required 6 Finish Card 


Within the data-definition and task-definition sections 
there are optional, conditional and required cards. A de- 
tailed explanation of the card order is given in Chapter 7 of 
the SPSS manual. Data-definition cards for the Assistance 
Program were discussed earlier and the set of cards shown in 
Appendix B are acceptable for processing any of the Assis- 
memce Program reports. 

Eaeaddition to the above card types, job cards for the 
Specific computer operating system must precede and follow 
the SPSS deck. Job card requirements will be discussed in a 


Meer section of this study. 


G. DEVELOP EDITING LOGIC 

Probably the single most important part of the computer 
processing is the input data. Without clean data there is 
little chance of obtaining useful output reports. The old 
peng of “garbage in, garbage out" is certainly true in this 
case. The importance of timely, accurate and complete input 
data cannot be overstressed in the design of an information 
system. Most authors writing on the subject of computer 
information systems stress the importance of accurate input 
data. Alexander (1974, p. 177-182) succinctly discusses 
eleven principles to be followed in designing an information 
system. 

It is significant to observe that four of the eleven 
principles are concerned with the accuracy and completeness 
of the input data. Those four principles are stated below. 

Principle No. 2 All raw input data, for which accuracy 
is an important consideration, must be separately checked 
by a verification process before it is entered into the 
main processing operations. 

Principle No. 3 All raw data inputs must be edited 
for accuracy and completeness before the main data-process- 
ing operations are begun. 

Principle No. 9 An activity listing of all accepted 
transaction activity inputs should be prepared during 
every file updating run. 

Principle No. 10 Spurious messages discovered by the 
editing program should be output on an exception (input 
Seror) report. 

In developing the editing logic for the FESO Assistance 
Program automated data base, the principles put forth by 


Alexander were followed to ensure data accuracy. "Sight" 


verification of the input data was implemented through the use 
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pecntewadetivity lIst, a Computer printout of all input data. 
"Key" verification is planned for the future. The key veri- 
fication process entails keypunching the data into each card 
two times. During the initial keying process, the first 
Operator uses a machine that punches holes in each card. 

The second operator keys the data into the prepunched cards 
to verify the accuracy of the initial keying process. If 
the two operators do not key identical data into a card, the 
card fails the verification and the discrepancy must be 
resolved before processing may continue. 

Pivor tO the processing of any o£ the reports, the input 
data was run through an edit operation. This edit operation 
was designed by the preparation of an additional set of task- 
definition statements. This set of task-definition statements 
check each data record for accuracy in conformance with the 
coded data previously established on the data-definition 
cards in the computer program. Figure VII-9 lists the set 
of task-definition statements prepared for the edit opera- 
pon. The edit logic checks each field in the input record 
for accurate and complete data in two manners. First, the 
content of each field is checked against the data-definition 
section statements that defined the structured data base and 
acceptable values. Each field must have an acceptable value 
Or it 1s flagged as an error. Next, the relationship be- 
tween fields is defined and the content of the related 
Fields must be consistent. For example, if the medium out 


field has been coded, indicating that the request has been 
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miewered) and there is no date entered in the date out field, 
the edit logic would flag the date out column as an error. 

If the record passed the edit without any error flags, the 
data could be considered as accurate and complete. 

Error information about any data record that failed the 
edit test is displayed through the use of an exception report. 
Error flags showing the input card columns containing errone- 
Ous data are displayed in the report along with the necessary 
record identification information. When erroneous data card 
records are corrected and all input data passes the edit with 
a "negative" exception report (no errors), processing of the 
reports may begin. An illustrated edit exception report is 
discussed and shown in the operating procedures portion of 


mms Study. 


freee teolT AND IMPLEMENT SYSTEM 

"The primary function of testing is to obtain tangible 
evidence that a program and its controls are functioning as 
mm@ear design indicates” (Sanders 1970, p. 397). Test data 
Peeeuld Consist of both artificial and live data. Artificial 
Mea CONtaining data records valid in format but invalid in 
content are necessary to test the comprehensiveness of edit 
Megegmams (Sanders 1970, p. 398). 

Live or actual data is also selected to represent opera- 
tional requirements as nearly as possible. This data is 


used to "sShake-down" the new system in its entirety. User 


personnel are active in the system testing phase of system 
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development. Conditions are as realistic as possible. 
When the system is satisfactorily tested, it is ready for 
Boolementation (Ditri 1971, p. 115). 

Artificial test data was contrived for the FESO Assis- 
tance Program to test the edit operation. Invalid data was 
constructed to test the comprehensiveness of the edit logic. 
After successfully passing this test, representative live 
data was prepared from actual FY-/6 Assistance Program 
requests for service. This representative data was then 
utilized as input to test each report on a "unit-test" basis. 

After each report processing logic was unit-tested, a 
System test was conducted for the Assistance Program. The 
System test, conducted with FESO personnel, consisted of 
using live data and generating all 11 Assistance Program 
reports. Actual operazional data for the third quarter 
FY-76 was used for the system test. The third quarter data 
provided the necessary input to establish an automated data 
base. Since the third quarter FY-76 manual reports had 
recently been completed, the system test resulted in a 
“parallel operation" environment. 

The reports prepared from the automated data base were 
compared with the reports manually prepared. Discrepancies 
were reconciled and corrections made to the automated system 
where necessary. The automated system produced reports 
acceptable to the FESO personnel. Figure VII-10 illustrates 
a typical report. All reports are shown in Appendix D. The 


parallel operations accomplished a successful implementation 
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and reinforced the statement of Ditri, "Where applicable, the 
new system operates in parallel with the old one on a planned 
basis until it is running smoothly enough for the old system 
memoe discontinued” (1971, p. 115). 

After the successful combination system test and implemen- 
tation of the automated data base and report preparation using 
third quarter FY-76 data, the automated data base was expanded 
moO) anclude the first two quarters of FY~76 data. This was 
done by first processing each quarter's data through the edit 
Operation until brought within acceptable tolerances estab- 
lished by FESO personnel. Next, the two quarters were com- 
bined with the third quarter, and cumulative FY~-76 reports 
were compared to manual reports maintained by the FESO. The 
results of the cumulative reports were accepted as accurate 
and complete to conclude the implementation of the automated 


system. 
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Report No. 
Q* 


a 


10 


ae 


PNVEhLoOny OF REPORTS 


Title 
JHGLIG Rejolonee 
Request Response Time Report 
Breakdown of Request Subjects 
Breakdown of Method of Receiving Requests 
Summary of Requests by Major Requestors 
Breakdown of Requests-Short Term/Job Order 
Breakdown of Requests by CEL Division 
Breakdown of Requests by Activities 


Identification of Requests by Region 
Cae Ws ROTCC) 


Breakdown of Requests by Minor Reguestor 
Groups 


Query of Data Base for Request Station 


Query of Data Base for Requestor 


*Not considered a FESO Assistance Program report 


Figure VII-l Inventory of Reports 


The initial step in developing an information system 
1s the identification of the reguired reports. 
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FESO ASSISTANCE PROGRAM 
ReeOninoPECLeTCATIONS 


REPORT TITLE: Percentage Breakdown of Request Subjects 


REPORT NUMBER: 2 


PURPOSE: This report provides 


a summary of the percentage 


of requests received from the Shore Activities during the 


report period in each major subject category. It will be 


used by CEL personnel for program briefings. 


INPUT PARAMETERS FROM EACH REQUEST: Fiscal Year, Quarter, 


Subject. 


SseugeCTION CONSTRAINTS: 
1. Includes only requests 
Activities. 


Z. Includes both answered 


DATA MANIPULATION REQUIREMENTS: 


Sum the number of requests 
gory. Divide summation by the 
received from Shore Activities 


fmeriply by 100. 


ReGelved rom the Saore 


and unanswered requests. 


in each major subject cate- 
total number of requests 


during the reporting period. 


Figure VII-2 Report Specifications-Percentage Breakdown 
of Request Subjects-Report #2 


This figure details the specific information needed 
to prepare computer report #2 


page 1 of 2 
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RewOMese he Le iCATEFONS (Cont 'd.} 


OUTPUT PARAMETERS: 
1. Percentage of total number of requests received in 
each major subject category. 


FREQUENCY: Quarterly; cumulative for the Fiscal Year. 


Figure VII-2 Report Specifications-Percent Breakdown of 
Request Subjects-Report #2 


page 2 of 2 
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DATA ELEMENT LIST 


Data Element Number 


Fiscal Year 

Searcter 

Program 

Serial Number 
Control Number* 
Subject Code* 

Major Subject Code* 
Intermediate Subject Code* 
Calendar Year In 
Julian Day In 

Julian Date Out* 
Calendar Year Out 
Julian Day Out 
Julian Date Out* 
Medium In 

Medium Out 

Job Order Designator 
Requestor 

Beation Location 
Station Serial Number 
eieacion* 

Peamary Division 
Secondary Division 


Subject 


*Structured data elements 


Figure VII-3 Data Element List 


This list includes all of the data elements 
in the FESO Assistance Program 
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Numeric 
Numeric 
Numeric 
Numeric 
Numeric 
Numeric 
Numeric 
Numeric 
Numeric 
Numeric 
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Numeric 
Numeric 
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Numeric 
Numeric 
Numeric 
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Numeric 
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COMMENT 
COMMENT 
COMMFNT 
IF 
ce 
COMPUTE 
COMMENT 
COMMENT 
COMMENT 
COMPUTE 
LF 
IF 
IF 
IF 
PE: 
LF 


LF 

COMMENT 
COMMENT 
COMMENT 
VAR LABELS 


VALUE LARELDS 


(9292992) / 
PRINLy (65254) /S5SECDIy (65254) 


GorpeurnitON OF REQUEST ELAPSE) TIME 


(YEOUT GI YRIN) ELAPSEDR=535 
(yROoUT EQ TRIN) ELAPSED= a 
ELAPSED = ELAPSED + HATEQUT = DATEIN 


ESTARLISH NEw VLETABLES 


KE SPUNSES. 

(REQUEST GI 9 ann LE 75) GROUPS 
free siGl sie ehh ET Sag7GkouUrs* 
(FEQUEST Gl 62> SnU LT 927) bkUUP=6 
(Me QUEST GI 69 Arty LT 79 GRUUPE/ 
(RRQULEST Fu ay) GROUPES 

(eee Sl Gl Somnath) Lil S3PGROUP=9 
Cotes slg!) Seat LC! 1} 3I7CSEX=)1 8 
(HEQUEST GI 19 Abf) LT 23) JSER=!r 
Cepia st Gl 29 Ant) LI 3/7)USErS3G 
Ceiue sl GI 377 AND Lt! 353) USERS 3% 
(MEQUEST Glo jy akN LT Sy USERS4Q 
(eves) Gi 49 AND CE S7IUSFR=S5 
(REQUEST OF §9 4n0 LT 62) USER=6] 


“(REQLEST GI 6) AND LT &3)USER=62 


(hEQUEST GT 62. AND LT 627) USERSE€2 
CESCRIBRE “tw VARTAHLES 


GRCUPsRUI »anQ E ASSISTANCE REWUEST GROUPS/ 
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GRCUF (6) SMURE SeciCi iy (7) Seaece> (8)1.0N NAVFATC 
(9)NCN Navys 

LSER CE n) CNM 
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USie ever LCe 

USER (62) ROICC/ 

RESPCNSE (}) ZERO DAYS 

C2) tO 25.0275 

(pia FO 7 UaYS 

(74)8 TO 14 DAYS 


Beegure VII-5 FESO Assistance Program Data Definition Cards 


Timon eitemsmows tne use of the IF, COMMENT, 


and COMPUIE cards. 
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COMMENT 
COMMENT 
COMMENT 
#CUMPUTE 
#COMPUTE 
®#COMPUTE 
R®COMPUTE 
#COMPLTE 
#COMPUTE 
*COWPUTE 
PCUMPUTE 
®COMPUTE 
PIF 
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MSELECT IF 


®1F 


SSELECT 
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*I1F 
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#IF 
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@ IF 
er 
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IF 
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Figure VII-9 FESO Assistance Program Edit Logic 


This figure depicts the computer editing 
logic used to detect errors in the input data. 
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PILE ASSIST CCRESTION O4TEF = i2 JUL 76) ASSISTANCE PROGRAM DATA RASE 


SUBCATe MAJOR SURJECT CATEGORY 


Sta ive ADJUSTED CUMULATIVE 


ABSMLUTE FREQUENCY FREQUENCY ADJ FREQ 
CATEGORY LAREL CONE FREQUENCY (PERCFNT) CRERCENT ) (PERCENT) 
RUILODING MATERTALS et 17 9,6 G,6 9,6 
CATHONIC PRNTECTINN le 1 4 7:6 10,2 
CORROASTON 15 9 et aot 1343 
ENERGY {4 19 UOT 2 AO ee 26,0 
MOORINGS 17 j 25 eo 26.6 
PAINTS,COATGS,CHE™ 18 We ese4 a6) i, 
EaveMENTS 19 8 g§ 5 S478 
EO@UELUT TON 20 R ie a,5 Se 
PHYSICAL SFCURITY 21 5 2,8 2,8 62.1 
ROOFING so os 29 16,4 te. 7A,5 
STRUCTURAL 240 5 2.8 2.8 81,4 
eee tT LES 25 1d 12 7,9 89,3 
WATERFRONT 26 2 {.1 Ua 90,4 
FLOORING OT 2 1! eal leo 
OTHER 99 i> a5 OFS 100,0 

TOTAL, «= s«177,~=*=—=~S*GD—St«* 

VALIO CaSES 177 » MISSING CASES 0 


Figure VII-10 FESO Assistance Program - Breakdown of 
Pequccteamoulb jects = Report #Z 


This figure shows the absolute frequency and per- 
centage of requests received in each subject category. 
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Vee eon twa, PACKAGE OPERATION PROCEDURES 


The purpose of developing operation procedures for 
the SPSS software package 1s to describe its use in an 
Operating environment of a Service organization. These 
procedures will illustrate how the FESO personnel may 
Operate the SPSS package for the Assistance Program at 


eae CEL. 


foe DATA COLLECTION 

There are many sources of requests for FESO service. 
Most requests are submitted by Naval organizations such 
as the Engineering Field Divisions (EFD) and Public Works 
Centers (PWC). However, requests are also submitted by 
Other Department of Defense (DOD) organizations, non- 

DOD agencies, state and local governments. Requests are 
eeeepted by either the FESO or any CEL division. 

Requests may be either verbal or written. The 
individual accepting a verbal request documents pertinent 
information on CEL from 3960/38 (7-71), Record of Response 
to Verbal Request for RDT & E Assistance, shown as Figure 
VIII-l. The form has six items of information. The first 
Five provide the details of the request and the sixth 
item describes the disposition of the request. The infor- 
mation provided by items one through five is maintained 
by FESO in a suspense file. At the time the request 


is answered, the form is removed from the suspense file 
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and placed in a completed file. 

imeem rcouests are handled Similarly to verbal 
requests with the written request itself replacing CEL 
Form 3960/38. However, replies to written requests are 


handled by correspondence. 


Bs. INPUT PREPARATION REQUIREMENTS 

Before the Assistance Program reports can be prepared, 
the following input requirements must be met: 

1. Complete Input Data Sheets 

It is the responsibility of the FESO personnel 

to log each request. An Input Data Sheet is used for 
this purpose. At the end of a quarter the log should 
contain data on all verbal and written requests received 
during the report period. The log entries are serialized 
beginning with 001 at the beginning of the fiscal year. 
A partially completed log is illustrated as Figure VIII-2. 
The format of the input data sheet is consistent with the 
input record format (Figure VII-4) and is tailored to be 
used directly in the keypunch operation. Appropriate 
codes to be entered on the input data sheet were described 
moerigure ViII~-4. 

2. Keypunch and Verify Computer Cards 

Periodically, and at least at the end of each 

quarter, the data on the input data sheets must be 
punched into computer cards. A manila card such as that 


shown in Figure VIII-3 should be used if available. 
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If verification facilities are available, the punched 
cards should be key verified. Discrepancies between the 
Serginal card punching and the verification must be 
resolved before the quarterly batch of cards may be used 
for preparing reports. 

3. Determine Record Count for Audit Control 

To ensure that all input data records are processed 
emer accounted for, the batch of punched cards mee be 
Seumecead prior to submission to the computer facility. 
mie scomputer processing logic will again count the cards, 
print them and display the number of total cards at the 
end of various reports. The batch count is controlled 
[ePunching a special card called the "number of cases" 
card. The totals at the end of the reports must equal the 
ereem total. The "N of CASES" batch control card is 


punched as follows: 


CeLunns Punch 
ii N 
Z blank 
3-4 OF 
5 blank 
6-10 CASES 
11-15 blank 
16-18 Enter number of cases 
(Sug. 095) 
19-80 bibaink 


Mem2s Suggested that a card with a colored strip on its 
mepeeage be used for this card to distinguish it from other 
@emeas. The "N OF CASES” batch control card and the input 
data cards punched from the input data sheets are now 


ready for computer processing. 


74 





C. COMPUTER PROCESSING 

In order to execute any program on the computer a 
set of job control cards is required. The set of cards 
needed on the CEL terminal is depicted in Figure VIII-4. 
Five cards are placed in front and two are placed in back 
of the SPSS deck. All processing is done on the CEL 
computer terminal connected to the Lawrence Berkeley 
Laboratory Computer Center. CEL instruction manuals 
should be consulted for preparing job control cards and 
for operating the terminal. 

There are two distinct stages of computer processing 
of the FESO automated system. During the first stage 
the input cards are validated by the edit operation. 
Computer prepared reports are processed in the second stage. 

i Edit Operation | 

Hiomeuncelomeor tne edit Operation is to purify 

the input data as much as possible prior to its use in 
cessing the reports. The task definitions that perfrom 


the edit were presented in Chapter VII. The edit opera- 


tion iS a reiterative process. It is repeated until the 
Gata 1S purified according to the edit logic. fThe opera- 
tion produces an exception report. The exception report 


titled Edit Report--Report O, because it is not distri- 
buted as one of the FESO Assistance Program information 
Peeetem reports, is shown as Figure VIII-5. The report 
@Ontains a list of the input data records that have errors 


detected. The errors must be researched and the input data 
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@amas corrected. All the input data cards are again 
processed through the edit operation. This procedure is 
repeated until the exception report is "negative" indica- 
tion that no more errors have been detected. An example 
of the exception report with no errors is shown in Figure 
VIII-6. The edit input stage 1s completed at this time. 

In order to process the edit on the computer the input 
data cards and the "N OF CASES" card are inserted in the 
SPSS deck. The edit task-definition set of cards is 
placed in the SPSS deck immediately before the "READ 
meur DATA" card. The "N OF CASES" card is placed 
between the "INPUT MEDIUM" and "INPUT FORMAT" cards. 
There are tutorial COMMENT cards located in the SPSS 
Geck to aid in locating where to place the "N OF CASES" 
Card. In addition, a detailed explanation of the order 
@emeontrol cards in the deck construction is given in 
Geer 7.1 of the SPSS manual (Nie 1975, p. 79). 

2. Prepare Computer Reports 

The function of this second stage is to process 

the reports uSing the set of task-definition cards pre- 
pared for each report. The FESO Assistance Program has 
eleven reports that are prepared at the end of each 
quarter. If desired, any report can be run using more 
than one quarter's data to produce a cumulative report. 

All eleven reports may be processed with one execution 
Smmene SPSS deck. The order of the card deck is similar 


to the order established for running the edit. Report 2 


iis 





task definitions replace the Report O edit task definitions. 
Reports 1 and 3 through 11 task definitions are placed 
immediately after the last input data card and preceding 
eae "END" card. 

All task definitions do not have to be run (i.e., 
executed) during the same computer run. If only one 
report is to be prepared, its task-definition cards are 
placed where the edit task-definition cards were located. 
Any additional reports are run by placing their task- 
definition cards after the last input data card. fThere 
are, however, some restrictions. Reports 1, 7, 8 and 9 
have "multiple procedure" task definitions, and none of 
these reports can be placed in front of the "READ INPUT 
DATA" card. Only one procedure card may be placed in 
front of the input data cards. When one or more of 
these restricted reports are run, there must be at least 
ee-wot the other reports (1i.e., report 0, 2, 3, 4, 5, 6, 
[memor li) placed in front of the data cards. The restric- 
Meemoe-eOrtsS must be placed in back of the data cards. 

Mmeom rst CASES Cards are optional. the "LIST CASES" 
facility is used to list the input cards. Only those 
cards selected for use in preparing a given report are 
Miscea. This facility may accompany any one or all of the 
task definitions depending on needs. The listing provides 
an excellent schedule of input or audit trail showing the 
data used to prepare a given report. One final audit 


Or control step is required. A comparison must be made of 
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miemvaltd cases total at the end of reports using all 
maeeinpuc Gata Cards with the "N OF CASES" total to ensure 


that all input has been processed. 


Pee oYSTEM MAINTENANCE 

The input edit function plays a vital role in an 
Operational information system. Operational information 
systems, particularly dynamic systems, require maintenance 
to ensure that they meet changing management requirements. 
System maintenance may be divided into two categories. 
The first category is operational maintenance, and the 
second is design maintenance. 

1. Operational Maintenance 

Operational maintenance 1S necessary to respond 

to changes in the operating environment. An example of 
operational maintenance in the Assistance Program would 
be the expansion of the list of service requestors to 
include new customer. This would be necessary to process 
Semerent input data. 

2. Design Maintenance 

Design maintenance involves the review of the 

system periodically to evaluate its effectiveness in 
meeting current management requirements. Design mainte- 
mance begins with an analysis of existing reports. Reports 
Memeronger required are discontinued. Inadequate reports 
are revised to reflect current needs. For example, in 


the Assistance Program the subject code report might be 
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summarized at different levels. Sometimes the data base 
might have to be modified to include additional data 
elements. New reports may be required. If so, the com- 
puter logic is developed to generate the new report. 

A comprehensive example of a system maintenance 
change is included as Appendix E. Appendix E details 
a design change and incorporates a modification to the 
data base. A new data element is established and a 
new report is prepared. A review of the system change 
example will enable a better understanding of the mechanics 
and technigues necessary in implementing either an 


Operational or design maintenance change. 
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RECORD OF RESPONSE TO VERBAL REQUEST FOR RDT&E ASSISTANCE 5 Jan 1976 
NCEL (T) 2960/8 (7-71) ae 


INSTRUCTIONS FOR RECORD OF RESPONDING TO VERBAL REQUESTS FOR 
ROT&E ASSISTANCE FORM 


1, This form is for recoiding verbal requests for ROT&E Assistance that do not ‘esult in an official letter being sent to the requestor. 


2. Fill in by hand using ballooint pen, or type if you prefer, 


3. {f request is satistied during the initial conversation with the requestor, complete items 1 tnru 6, send original to LO3C and make appropriate 
internal distribution. 


4, If further action is required after initial contact, complete items 1 thru 5 and send copy to LO3C. Whoever 1s assigned action, complete item 6, 
send original to LO3C and make appropriate internal distribution, 


5. Comments or suggestions to improve the torm should be directed to LOSC. 


nome cade extensian 
Haw received: (check ane) telephane x = NCEL visit site visit 


Fram: Mr. Steve Azar A/V 690-7313 
QO tee ONE 
ee LANTDIV, NAVFAC Norfolk, VA. 


title code activity 
Details af request: Provide information of desalination equipment and their cost 


for possible application at Rota, Spain. Three units, each has capacity of 


100,000 gpd will be required for this case. 


Was request satisfied during initial cantact? Yes Na_X 


a. If no, wha will camplete? __154/Chan name 
b. {f no, estimated mannours ta camplete: O-8_x 8-20 over 20 


Nature af service perfarmed ar infarmatian supplied (include dates): Rape cenaat 


rocesses may be used for desalinatéon, 1, Multi-stage Flash Distillation, 





Equip. supplier: a.Riley-Beaird Inc, Mr, Frank J, Zarambo (318) 8638-4441 
Mr Wi l 062. xf $500 O0gpd 


unit, 2. Vapor Compression Distillation, equip. splr: a, Aquachem, as above, 
b. Mechanical Equip. Co. Mr. George w. Strohl (504)523-7271, Est. Cost, $350K/ 
100,000 gpd unit, 3. Reverse osmosis, equip. splr: a, Continenta ater Condition 
Co, Mr. Jack C, Jameson (915)852-9090, b, Ecological Syst, Div. of Raypak Inc, 
Mr. Frank Shippey (2 I= ce : pike es 
(714)278-7440, ROGA Div. Mr. I, Nusbaum (714)299-9920, d, OWRT (old OSW) Mr. W. 

2 2Oge : . a ee ing, 


a. AVCO Se. Herold E, Davis (617) 657-2008 AVCO has a 75,000gpd unit currently 
_—operated at Wrightsvi VC, Cost . not available”*R,0, est.cost, $500K/100 ,000gpd 


Mr. Azar was satisfied with the information we have provided. 6 Jan 1976 
| Kfse DATE 


/ 
L54 Ups L50 


divisian other 





















Copy ta: tOSC ee 


Jf 


Meauce VIlI-1 Documentation Form for Verbal Requests 


This figure documents 


mebeintormation received concerning a verbal request. 
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EARLY ,5,300,62000.484135 , EARLY 
MY ACCT (478060197) 

ERASEMT ,SPSS,12511. 

FETCHMT ,SPSS,12511. 


SE Soi. 


(SES aedeck ) 


FUN Sr 
O77) 8) 9 


Pootimemytli-4 Job Control Cards 


lipese tiene Shows the 30D control cards 
MeC@essemae tO Execute the SPSS program. 
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IX. GENERALIZATION OF SPSS TO OTHER 
SERVICE ORGANIZATIONS 

The example used throughout this study demonstrated 
how a generalized software package has met the information 
processing requirements of a service organization. The 
SPSS was adapted to meet the information processing 
requirments of the FESO Assistance Program. The SPSS was 
used to establish an automated data base and produce 
reports in support of the measurement of the Assistance 
Program effectiveness. This adaptation was accomplished 
with the existing FESO staff and limited resource require- 
ments . 
| The automated data system was developed to satisfy 
the information processing requirements stated as system 
objectives in Chapter VI. Data for the first three 
Guarters of FY-76 was used to prepare FESO reports by 
use of the SPSS package. FESO personnel prepared the 
input data and reviewed the output but were relieved of 
time-consuming manual data manipulation. The automated 
method provided a vehicle to process all the requests for 
the third quarter FY-76 within seven days following the 
end of the guarter. An extensive automated edit operation, 
with predefined logic, verified the accuracy of the input 
data to the extent feasible. Data has been accurately 
Meepeessed for all the reports currently prepared by the 


Meeeecciating to requests for assistance. The future 
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growth of the data base, which now contains three 
quarters of historical data, and the availability of 
Statistical routines s the SPSS package provide a 
method to substantially increase the amount of analysis 
that may be perofrmed on the requests for assistance. 

In this study, the approach taken to meet a service 
organization's information processing requirements with 
SPSS can be generalized to other service organizations for 
two fundamental reasons. First, the SPSS was capable of 
handling the FESO Assistance Program processing require- 
ments. Second, many other service organizations have 
Similar characteristics of the FESO. One characteristic 
is the similarity of the data base design requirements. 
Many of the data elements of the Assistance Program are 
almost generic in nature to all service organizations. 

For example, all service organizations are interested 

in the dates services are requested and the dates services 
are provided. Another Similar characteristic between 

FESO and other service organizations is the management 
report requirements. The data contained in the reports of 
the FESO automated information system are common to most 
service organizations. Most service organization manage- 
ment information reports should answer questions such as 
"Service response time," number of service requests," 
Bemsotomer profile (e.g., location, size, etc.)." Adaptation 
of the SPSS to FESO has demonstrated this generalized 


moability. 
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Obviously, a thorough analysis of an individual 
organization's specific data base and reporting require- 
ments is needed to apply directly the SPSS methodology 
developed in this study. Generalization of the approach 
appears logical and feasible since the approach was 
applied to one service Eee arsae aera has similar 


characteristics to most service organizations. 
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X. CONCLUSIONS AND RECOMMENDATIONS 


Pee CONCLUSIONS 

The argument for and the demonstration of the use of a 
generalized software package ina small service organiza- 
tion environment has been presented in this study. The 
following conclusions have been drawn: 

ime the adaptation of the SPSS computer package 
provided a viable and economical alternative to meeting 
the effectiveness-type information requirements of the FESO. 

2. Because of the powerful statistical routines in 
the SPSS, the FESO effectiveness-type information sys- 
tem can be expanded substantially to increase the statis- 
=ercal analysis of the requests for Be eeeance: ; 

3. The SPSS, a generalized computer software package, 


can meet the effectiveness-type information requirements 


of many typical small service organizations. 


B. RECOMMENDATIONS 

1. Additional work should be undertaken to define 
Pmemincorporate trend analysis of request data into the 
FESO effectiveness-type information system to enhance 
its usefulness. 

2. Small service organizations who desire to process 
their effectiveness data using limited ADP resources 
should consider the use of a generalized software package, 


Such as the SPSS. 
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Poo ASS lSofANCE PROGRAM 
ReeORh oe seiriICATIONS 
PeeORT TITLE: Request Response Time Report 
REPORT NUMBER: a 
PURPOSE: This report provides a summary of the number of 
days that it took to answer each request received from the 
Shore Activities during the report period. It will be used 


by CEL personnel for program briefings and presentations. 


INPUT PARAMETERS FROM EACH REQUEST: Date in, Date out, 


Fiscal Year, Quarter. 


Seer iON CONSTRAINTS ; 
1. Include all requests received from the Shore 
Petrvyities. 


2. Exclude all unanswered requests. 


DATA MANIPULATION REQUIREMENTS: 
1. Sum and print the number of requests answered: 
a. In 0 days (answered same day). 


Dm. in 2 days or less. 


Mmegaure A-l Report Specifications - Request Response 
Time Report - Report #1 


This figure details the specific information needed 
to prepare computer report #l. 
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REPO Meee net renaaTONS (Cont'd. ) 


DATA MANIPULATION REQUIREMENTS (Cont'd.): 


C. 


oe 


Cx 


fee 


In / days or less. 
In 14 days or less. 
In 30 days or less. 


In greater than 30 days. 


2. Calculate and print the percentage of requests 


answered in each time period (percent of all requests) 


received from the Shore Activities. 


Sere UT PARAMETERS; 


Number and percentage of requests received in each time 


period (days). 


Peas OURNCY: 


Quarterly; cumulative for the Fiscal Year. 


Figure A-l Report Specifications ~ Request Response 


Time Report - Report #1 
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BrSoO ASolStANCE PROGRAM 
REPORT eae e CIP iCaATiIONs 


SePORT TITLE: Percentage Breakdown of Request Subjects 


REPORT NUMBER: 2 


PURPOSE: This report provides a summary of the percentage of 
requests received from the Shore Activities during the report 
period in each major subject category. It will be used by 


Sele personnel for program briefings. 


mieur PARAMETERS FROM EACH REQUEST: Fiscal Year, Quarter, 


Sapject. 


SaectiON CONSTRAINTS: 


1. Includes only requests received from the Shore 
Activities. 
2. Includes both answered and unanswered requests. 
Figure A~2 Report Specifications - Percentage 


Breakdown of Request Subjects ~- Report #72 


This figure details the specific information 
needed to prepare computer report #2. 
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ReLORReoPECInECATIONS (Cont'"d.) 


DATA MANIPULATION REQUIREMENTS : 

Sum the number of requests in each major subject cate- 
gory. Divide summation by the total number of requests 
received from Shore Activities Ene the reporting period. 


Ptimeeapily by 100. 


OUTPUT PARAMETERS: 
1. Percentage of total number of requests received in 


each major subject category. 


FREQUENCY: Quarterly; cumulative for the Fiscal Year. 


Figure A-2 Report Specifications - Percentage 
Breakdown of Request Subjects - Report #2 


Page 2 of 2 


oD 





FESO ASSISTANCE PROGRAM 
Bown n soe nc LPT CATLONS 
eeeORT TITLE: Breakdown of Method of Receiving Request 


BeeORT NUMBER: 3 


PURPOSE: This report provides a summary, by the medium 
received, of the absolute number and percentage of total 
requests received from the Shore Activities during the re- 
porting period. It will be used by CEL personnel for program 


briefings and presentations. 


INPUT PARAMETERS FROM EACH REQUEST: Fiscal Year, Quarter, 


Medium in. 


feet LON CONSTRAINTS: 
1. Includes requests received from the Shore Activities. 


2. Includes both answered and unanswered requests. 


Figure A-3 Report Specifications - Breakdown of 
Method of Receiving Request - Report #3 


This figure details the specific information 
needed to prepare computer report #3. 
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MeOrieor Zor tCATIONS (Cent ’d. ) 


DATA MANIPULATION REQUIREMENTS: 

1. Sum and print number of requests received in each 
medium category (message, letter, telephone, site visit, 
mein visitor). 

2. Calculate and print percentage of total requests 


received in each medium category. 


OUTPUT PARAMETERS : 


Number and percentage of requests received in each 


medium category. 


FREQUENCY: Quarterly; cumulative for the Fiscal Year. 


Proure A=-3 Report Specifications - Breakdown of 
Method of Receiving Request - Report #3 
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PESO ASSISTANCE PROGRAM 
ReeOnti esse Bele iCcAlTilONns 


SePORT TITLE: Summary of Requests by Major Requestors 


REPORT NUMBER: 4 


PURPOSE: This report summarizes the number of requests 
received by major requestor category (type organization) 
and by minor requestor category (by activity in each type 
Organization). This report is used by CEL personnel for 


program briefings and presentations. 


INPUT PARAMETERS FROM EACH REQUEST: Fiscal Heat, OuarE ei 


meaquestor. 


SeeeeiLON CONSTRAINTS : P 


Include all requests received, answered and unanswered. 


Figure A-4 Report Specifications - Summary of Reguests 
by Major Requestors - Report #4 


This figure details the specific information 
needed to prepare computer report #4. 
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Rar OR Morne hy TCAPTEONS” {Cont ’d.) 


meta MANIPULATION REQUIREMENTS: 

1. Identify and sum the number of requests received 
within the major requestor categories (1.e., Shore Activities, 
Seabees, Non~NAVFAC and Non-Navy). 

2. Identify and sum the number of requests received 
within the minor requestor categories (i.e., CNM/SYSCOM, 
merece, EFD, PWC, PWO, OICC/ROICC, CBLANT, CBPAC, CBC, 

CESO, MCB, ACB, UTC, NRC, NON-NAVFAC, NON-NAVY) which are 
subsets within the major categories. 


3. Provide a matrix of major and minor categories. 


eee rurT PARAMETERS: 
Number of requests received from each of the above 


categories. 


FREQUENCY: Quarterly; cumulative for the Fiscal Year. 


Begure A~4 Report Specifications ~ Summary of Requests 
by Major Requestors ~ Report #4 
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PEoUNnoololANCE PROGRAM 
Menon oFueciPyiCAtT EONS 
SePORT TITLE: Breakdown of Requests - Short Term/Job Order 


REPORT NUMBER: 5 


PURPOSE: This report summarizes the number of requests 
that are short-term and Job Order. This report is used by 


CEL personnel for program briefings and presentations. 


INPUT PARAMETERS FROM EACH REQUEST: Fiscal Year, Quarter, 


Job Order Designator. 


SeieeCcrlON CONSTRAINTS: 

1. Includes all requests received from Shore Activi- 
ties, Seabees, Non-NAVFAC and Non-Navy during the report 
period. 


2. Includes answered and unanswered requests. 


Figure A-5 Report Specifications - Breakdown of 
Requests - Short Term/Job Order - Report #5 


This figure details the specific information 
needed to prepare computer report #5 
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PEVvOnteoree hn iCATIONS (Cont'd. } 


DATA MANIPULATION REQUIREMENTS: 
Calculate and print, in matrix form, the number of 
requests grouped into short-term and Job Order by Shore 


Activity, Seabees, Non-NAVFC and Non-Navy. 


SeTPUT PARAMETERS: 
Number of short-term and Job Order requests received 


from Shore Activities, Seabees, NOn-NAVFAC and Non-Navy. 


FREQUENCY: Quarterly; cumulative for the Fiscal Year. 


megure A~5 Report Specifications - Breakdown of 
Requests - Short Term/Job Order - Report #5 
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FESO ASSISTANCE PROGRAM 
REPORT SEECIPICATIONS 
MePORT TITLE: Breakdown of Requests by CEL Division 


REPORT NUMBER: 6 


PURPOSE: This report summarizes the number of requests 
assigned to each CEL division. The information is used 


in determining the average cost of answering each request. 


INPUT PARAMETERS FROM EACH REQUEST: Fiscal Year, Quarter, 


ea Division. 


peeselTLON CONSTRAINTS: 
1. Includes both answered requests and requests 
currently being worked on. 
2. Includes requests received from the Shore Activities. 
3. Includes all CEL Divisions who worked on requests 


(some requests worked on by several CEL Divisions). 


Figure A-6 Report Specifications - Breakdown of 
Requests by CEL Division - Report #6 


This figure details the specific information 
needed to prepare computer report #6 
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REV Oh wonnie ly Men ONS (Cont'd. ) 


DATA MANIPULATION REQUIREMENTS: 

1. Sum and print the number of requests received from 
Shore Activities, Seabees, Non-NAVFAC and Non-Navy that 
were worked on by each of the CEL Divisions. 

2. Identify which requests were worked on by more 


mean One CEL Division. 


OUTPUT PARAMETERS: 


Number of requests worked by each CEL Division. 


FREQUENCY: Quarterly; cumulative for the Fiscal Year. 


Figure A-6 Report Specifications - Breakdown of 
Requests by CEL Division - Report #6 


Page 2 of 2 


Leigh 





FESO ASSISTANCE PROGRAM 
Ree Ome oo Cre ICATIONS 


moeoOrT TITLE: Breakdown of Requests by Activities 


REPORT NUMBER: /7 


PURPOSE: To determine the number of different Navy 
activities or organizations who used the Assistance 
Mmeecram during the current report period. This report 
is used by CEL personnel for program briefings and 


presentations. 


INPUT PARAMETERS FROM EACH REQUEST: Fiscal Year, Quarter, 


Request Station. 


eeeeCTION CONSTRAINTS: 


Includes all requests from the Shore Activities. 


Figure A-7 Report Specifications - Breakdown of 
Requests by Activities - Report #7 


mais figure details the specific information 
needed to prepare computer report #7 


Page l of 2 


104 





REPORtesrEecr reATIONS (Cont'd. ) 


DATA MANIPULATION REQUIREMENTS: 
Select and print the name of each requesting activity 


peemctcne total number of activities submitting requests. 


merrPUT PARAMETERS: 
1. Names of each activity. 


meee FOtal number of activities. 


FREQUENCY: Quarterly; cumulative for the Fiscal Year. 


Figure A-7 Report Specifications - Breakdown of 
Requests by Activities - Report #7 
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Pie Om nos to lANCE PROGRAM 
REEOnRt’ SPECIFICATIONS 
REPORT TITLE: Identification of Requests by EFD Areas 


REPORT NUMBER: 8 


PURPOSE: This report will provide feeder information to 
memmally prepare a quarterly status letter for each EFD. 

The report must include the identification of the requests 
received from each division and the PWO's and ROICC's within 


the same EFD geographical area. 


INPUT PARAMETERS FROM EACH REQUEST: Fiscal Year, Quarter, 


Reguestor, Request Identification Number. 


SeeecllION CONSTRAINTS: 
1. Includes all requests received from the EFD's, 
PWO's and ROICC's during the report period. 


2. Must identify the serial number of each request. 


Figure A-8 Report Specifications - Identification 
of Requests by EFD Areas - Report #8 


This figure details the specific information needed 
to prepare computer report #8 
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Ree Oweor BR Orr nen EONS (Cont 'd. ) 


SeMmPUTATION REQULREMENTS: 

List identification number of requests in a matrix. 
Place EFD requests, PWO requests and ROICC requests on one 
axis. Place the names of the six divisions on the other 


aes. 


eerPUT PARAMETERS: 
Identification number of the requests received from 


metemeor the six divisions. 


FREQUENCY: Quarterly; requests received in report quarter 


emly. 


Figure A-8 Report Specifications ~ Identification 
of Requests by EFD Areas ~- Report #8 
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FESO ASSISTANCE PROGRAM 
PEO Miao oe Pe rCATIONS 


mePORT TITLE: Breakdown of Requests by Minor Requestor 
Groups 


REPORT NUMBER: 9 


PURPOSE: This report provides feeder information to 
prepare quarterly EFD status letters. It shows the number 
of requests submitted by major and minor organizational 


categories. 


mye ur PARAMETERS FROM EACH REQUEST: Fiscal Year, Quarter, 


Pmeeuestor. 


eeioe LT LON CONSTRAINTS : 
Includes all requests received from Shore Activities 


during the report period. 


Figure A-9 Report Specifications - Breakdown of 
Requests by Minor Requestor Groups - Report #9 


This figure details the specific information needed 
to prepare computer report #9 
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Ror ORtwornolrieATTONS (Cont'd. ) 


DATA MANIPULATION REQUIREMENTS : 

Requires summation of the number of requests received 
from major and minor requestor categories. Matrix has 
major organizations on one axis and minor organizations on 


Seger axis. 


weeeUT PARAMETERS: 
Number of requests received from each of the organiza- 


tional categories. 


FREQUENCY: Quarterly; requests received in the report 


Smarter only. 


Figure A-9 Report Specifications - Breakdown of 
Requests by Minor Requestor Groups - Report #9 
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FESO ASSISTANCE PROGRAM 
RoC Onieeor tery ReATTONS 


meeORT TITLE: Query of Data Base for Request Station 


REPORT NUMBER: 10 


PURPOSE: To provide the FESO with the capability to query 
the data base for the requests submitted by any station 
during the report period. This may provide background 
data for planned site visits on other Assistance Program 


Beeanning. 


INPUT PARAMETERS FROM EACH REQUEST: Fiscal Year, Quarter, 
Control Number, Subject, Response Time, Medium used for 


Request, Station and Responsible CEL Division. 


SELECTION CONSTRAINTS: 


Only constraint is data in data base. 


Figure A-10 Report Specifications - Query of Data 
Base for Request Station - Report #10 


This figure details the specific information needed 
to prepare computer report #10 
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Reo OL imo het neh TlONs = (Cont 'd.) 


DATA MANIPULATION REQUIREMENTS: 
Search and list request data received from specified 


Beatlon. 


OUTPUT PARAMETERS: 
Fiscal Year, Quarter, Control Number, Subject Response 
Time, Requestor, Station and Responsible CEL Division for 


each station queried. 


FREQUENCY: As required by FESO. 


Figure A-10 Report Specifications - Query of Data 
Base for Request Station - Report #10 
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PrSsOmroolotANCE PROGRAM 
RerOrl oF ECirrCATIONS 
SeePORT TITLE: Query of Data Base for Requestor 


REPORT NUMBER: Ill 


PURPOSE: To provide the FESO with the capability to query 
the data base for the requests submitted by any requestor 

during any report period. This provides background infor- 
mation for planned Site visits or other Assistance Program 


planning. 


INPUT PARAMETERS FROM EACH REQUEST: Fiscal Year, Quarter, 
Control Number, Subject, Requestor Subject, Response Time, 
Medium used for Request, Station, and responsible CEL 


Meyision. 


fees LLTON CONSTRAINTS: 


Only restricted by data from entire data base. 


Figure A-ll Report Specifications - Query of Data 
Base for Requestor - Report #ll : 


This figure details the specific information 
needed to prepare computer report #l1l. 
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Mg On Meo iere TeATIONS (Cont'd. ) 


DATA MANIPULATION REQUIREMENTS : 


Search and list request data received from specified 


mequestor. 


OUTPUT PARAMETERS: 
Fiscal Year, Quarter, Control Number, Subject, Response 
Time, Requestor, Station and Responsible Division for each 


requestor gueried. 


FREQUENCY: As required by FESO. 


Beagure A-ll Report Specifications - Query of Data 
Base for Requestor - Report 71ll 


Page 2 of 2 


Tes: 





RUN NAGE 
FILE wAMF 
VARTARLE LIdT 


INPUT MEOTU» 
COMMER T 
COMMENT 

Peer CASES 
COMMENT 
INPUT FORMA] 


VAR LAFELS 


APPENDIX 8 


Chine EARLY 

ASSIST ,ASSISTANCE PXUGRAY NATA BASE 

Fry dT ePROGRAASSFUTAL sCNTRLNR » CARUNR gp SUBCAT2»SUBCAII3s 
Sus JCOUE sYHINSUAYINGCATEIN, YROUT sDAYOUT sO4TEOUT ELAPSED» 
VopiVeiNe “EUIURO hs JUCESIGN.REGUFSTsSTALICsSTASERs 
STATION PRIDIVsSECO1Y sHESDIVe SUSJECT | eSJBJECT 29 SURJECT 35 


REWSTS 

GAB 

PE CAREFUL = Yuu *YsT INSERT TRE N OF CASES CARD NEAT 
Cet 

FLEXED (Fees eF le sFl et eh Sel yg fo oF eV ok CoG oF Pe DeT LUO 309% 


Tp teFaeleoF] aheb 2. oTy asa oe teF ye deF Zeus ip hoFa Nok aus 
File er leer leer 16.697 Ge Goh 10Cs Il 320F Tel sF oes F 2008 
TigoFG 9 ABs Abe FF «125 oF lu, 1) 
PYertoCal TEA, 

Cie AR Te wy 

FRHCGRUMsrFOGEA™ FURUING CODES 
SES TAL sSEFIAL Mr, 
CMTRLMe& se CONTEOL FES 

Che DAK »ChRD RRS 

Seen ost e sur JECT CATEGORY, 
SCoeMiamteMeD TATE SUBJECT CATEGORY, 
SUkRICOUE sSlHJECT CODE, 
TEKIN gs CALENUCAR YRRE In 
Cys IUL TAN UAY [RZ 

Cees JGleLAn Date IK / 
YECUISCALENDAS YEAR CUTZ 
CEyOUTWIUE TAS Vay GUT / 
CRiEQUleIVE TAN DATE CUTZ 
ELAPSED,ELAPSEI) TIME = DAYS / 
MEL TUMINeS MEDIUM IN/ 

MECIUMOT »MEOIUM QUT/ 

WOCESIGNe SeUSDESIGNATORA 

RE GUEST sKFUUESTUR,S 
SlacOCsSIA IO Local tuns 
SfASERsSTATICN SERIAL NRZ 
SFATIONs STATIONS 

PRIDIVsPHKIMARY DIVISIONS 

SECDI veSECUNDARY OIVISION/S 
PESDIVeRESPUrSISLE DIVISIONZ 
SURJEGi pe SUtMmECT DESCRIPTION 17 
SUBJECT2sSUBUJECT NESCRIPTION 2/ 
SUBJECT3*SUBYECT DESCRIPTION 3/ 
REGSTAsREQUESTOR AND SNOL 


FESO Assistance Program Data Definition Cards 


This figure depicts, in SPSS format, the 
FESO Assistance Program data definition cards. 


Deage sleor eZ 


114 





meSUE LABELS 


FY (71) TRANSIT OTR (74) FY"74 (75) FY"75 (76) FY=-76 
(7J7)FY=77 (7B)FYH7TR (79) FYH79/ 
GTR (1)125T OTR (27)2ND GTR (3)3RD QTR (4)4TH QTR/ 
FRCGRAM ( )NON ENERGY FUNDED (0)NON ENERGY FUNDED 
())ENERGY FUNDED 

SURCAT2? (10) BREAK WATERS 
(}}) BUILDING mATERIALS 
(12) CATHOOIC PROTECTION 
(;9) CORRUSIOR 

(14) ENERGY 

(15) FIRE PROTECTION 
(LEYMECHANICAL EQUIPMENT 
(;7) MOORINGS 
(7;8)PAINTS*COATGS,CHEM 
(1g) PAVEMENTS 

(20) POLLUTION 

COMiemteol eA. SEGUR I Ty 

(29) POLAR 

(23) RUOF ING 

(pu) STRUCTURAL 
(oS)UTILITIES 

(26) WATERFROAT 

(PF7) FLOORING 

Ce) Smile leD LniG 

(99) OTHEK/ 

SUECAT3 (100) B8REAKWATERS 
(iol) BRKwTRS=PERMANENT 
(192) BRKwTRS=PORTABLE 
(Lig) BUILDING MATERIALS 
(i111) 68LOG MTILS=CONCRETE 
(112) 8L0G MILS=MaSONRY 
(133) BLOG MTIL=PLSTCSsRSNS 
(114)B5L0G MILS=TIMBER 
(115) BLOG MILS=-QTHER 
(116) BLDG MTILS“ADKESIVES 
(117) 8LDG MTLS=CAULKING 
(120) CATHODIC PROTECTION 
(139) CORROSION 

(149) ENERGY 

(141) ENERGY*ALT SOURCES 
(142) ENERGY =CONSERVATION 
(143) ENERGY-LOSSES 

(144) ENERGY =CTHER 

(15g) FIRE PROTECTION 
(169) MECHANICAL EQUIPMENT 
(179) MOORINGS 


FESO Assistance Program Data Definition Cards 


Bees 2 fone shy 


is 





C(, 71) 400K I NGOS“<DEEP WATER 

(i 77) MOOnNINGS LH ARROH 

eee in| 36 COS, CHE 4. 
ieee. Cg ete CHEma CALS 
Geers Cs CE -SU4q [NGS 
Witsoe Oe CMe PATE PS 

Ci 8G)P eC eo Crew ATERPROUCFEING | 
(i dS) PeCsCHev [Sc | 
(] SG) PAVEMENTS 
(i ST) PAVEMENTS=4aPRowSs 

(1GS2) PAVEMENTS <=PRKNG AREY 
(1S3) PVMATS"@RON0SsSIREETS 
(94) PAVEMENT $< udATS 

(: 965) PAV chem [TSS [per aLKs 
Ceoeleevemehlas lms eAy Ss 

- ome. VEMENT Se Pont USARY 

( SQ) PAVE MENTS<UTHEr 

CZ Pe eee 

aa Te OL LU (Ores [- 

(26 2) POLLUT LQ ena Tst 
Teenie SOL 1) WASTE 
(2-4) P0OLLUT [Que aTEn 
(255) SOLLUT IO I@OTHER 
Pree CAL SECC. TY 
a = ace PF BIG 4G 
Cae aS SECeuUT HFK 
Pee eS 

(pan) FOOF ING 

Crea lree i Ua 

eee ewe Shas, GE. 


21) YATE MF YC: sf 

yh eee ‘T= 4h 
2 moleonr rey +r TAI 
“ee 


a 
wen a 


= 
beg’ 


{f) 


pee Ne fu 


tay os OOS OT Oe 


- 


Wee acl 
ARTO RFREST=PuN TOONS 


Sn ane E brkcs See 
: yee Wy STRUCTUBA ee ec 

a ees 

- fe 

eee uiepite S=-e.-C1- (CAL 
Pee vil weresce.- 
Peete eS se 4f oe 
ee eh Teo fod 
(PSS) UTILITIE Sauna TER 

We ee ate re 

( 

o 

( 


si 4% 


{ 


- 


PECOmeGcaacance Program Data Déitinition Cards 


page 3 0f 12 


2G 





)¥ATEPFRONTHO Te ceR 
JFLOUR ING 

Pest tS 
(SGy)OTMERS 

SUBJCOUDE (1) 38) BREAKS ATERS, 
() 515) BRK THSePERSANENT 
(4 2n) SRA Ia S]ePORTAaSLe 
(Ly ag) BUILUING MATERIALS 
Cee e Mies COmerc TE 
iene MIL Sas s0r x ¥ 
(14139) 8LDG MTLS<PLSTC RSI 
(11743) 8LLG MILS-11MSER 
Oa sie ee G wt Seiptt or 
(T1646 )SLLUG MiLojwsntres[ VES 
Weenie sae ein NG 
Cee Cui e eH CiCCT TUN 
Meee Cc Otros 1 Gn, 
Caer aN Sy 


- 
om, 
~ 

) 
Y 


(2¢é 
27: 
(23 


(igtAVENRGYeeLf Soudces 
C(14L1IENNGY ALT SAC~GEGTr 
Ee eteGt ET SC > S014) 
Cee cneG? A) Sac “le (heb 
(1414) ENRGY ALT S2C"UTRE- 
(7 2R) ENESUYHCINSER da 7 LUA 
(i 43gnJ ENERGY -LUSSES 


(y 440} ENERGYSOTHES 
(ysap)F Ink PROTECTION 
(ya. MECHANICAL EGUIY 

() 75g) MOORINGS 

Cp 7 po) MOURINGS “DEF water 
(1725) @0C8 INGS*r AE AUR 

er en) Sa GUAT s¢Cre 
bp a1) PC eCoHCrE I Cals 
(VAP) Pe Cs CHeCuUbs [nus 
(toe eee Or=Pal sys 
eee) oC yor | FS et oF 
Gee Aye ie | S 

eee ee EN) SS Oak S 


eee) Sse nb en 
(i GBD) PVMNTS=-20 a; 8491 EET 


eee Ween sey ase 
(1) S59) PAVEMEN TSHSIDENALKS 
(166 Me ete’ Ts-tanisnys 
CS 7) PAVEMENTS eT TRU RARY 
(y S85) PAVEMENTS =UTAcs 
(roe a)POLLUY TON 


PEoUmissistance Program Data Definition Cards 


page 4 of 12 


117 





ieee mutT | ON. ft 

(363), POLLUT TON=NGISE 
eer Ure =SULTD was fe 
(25 nF POLUT SLO oma tA 
oer soe WASTE ATT AN I 
(eo SsOn lO WASTE CLAass U 
(ey GELUT TUN=aN TER 

(2.95;.) POLLUTIUN-OTNEX 
(2,9) PHYSICAL 52 6 wel 7 


Pee SoC mF BC is, G 
tie [ne pIPHRYS SEC=UTAER 
(22. )) POLAK 

(2348) KOOF ING 

(Fame) STRUCILAAL 


eerste. | =e 5 1 Give ak. 


Wop ohne l =F APLGS Seno 
Cee shee be S 1 Sai C EERCT 
(P44a.5.j)STRUCTLMAL<Oire 


Pepe ee 
Cae epi i ll ES“Alr 

ae eee ce 
ely. Sie 2S rn 
ayUTILITYsFLEC IM C lieGer 


ron v 


Ny Be TNS 


ae 

(257 

ce 

Pee Ute tt {Ee s-Gas 

eee ee Le SGV AGE 
Went se Face a sles 
Geer ll soe HOGS = ot dial) 
Pes wt ls Shoe =Car or 
age tilt [esos tes 
eee ee ile Saye 

fe SC lee | CMa Lo 
Wee ee) ol pies Wwe Tee msUrr Ly 
Ceo ures (eee tecs Te NT 
(aseqgUTiLewATehmoiher 
Wee tele Sey ac 
(meg) 4A) Ser ey, | 

oe eee err ie Tac AcE LS 
(PAPI) HALE RP RONT- la 
oa ape ear ris b= 1S 
(2249) WAT EREGONIAE 27GNTQENS 
eee err iy k= [IE 
(gee) Pier TAG 

(265°) SHIELD is 

(99n ;)0PnERs 

Pmt Ale wR Tr fs 
Woe ne aN i 5 


FESO Assistance Program Data Definition Cards 


mace 5) Of 12 


13 





Coa eur vee 05 

GIG Alea tae ee 

(Buca Yaw ie 

Cac al Yiu 7197 

ROUT Cane vine ent) 7 4 

fo vGwie Wie) 45 

Cane nt. Vic 1 76 

yea YR Uy 77 

Ci) CAlL Yeo UUT 7& 

Covet Yaeoun (9/7 
MEenTUmin CiyLef ler 

(2) MESSAGE 

ee ee Fie 

(oy eo ao es La 

ay oe Ue) CEL 7 

Var tunel <yylPEllee 

oye ss aur 

eee eae 

Coe i Ges FTE 

(Sie Pot oe gAt NCEL/ 
SUCESIGN € YSHURT FLA REQUEST 
yeeo Cher seguir Ss |/ 
eee bo eC ae 

eer CE-SYSCaM 

Ce ole ieeGr dyes COM ANC 
(9) hE AC | 
Canin OU 

(Aeon ROUGE WRU | i 

Ve) ea 

Cryer tain bee fj 
eer Deameeiwer OVehtw YORK Bred 
ea 2 er ee TEN RiveGREGT LanES RANCH 
Fyre SORES iPr are 


(; 

(32) EF Gen I LAS TIC 

(32, EFU-aATLAUTIC Qi V-EUROPE:® BRENCH 
eye eae PG BW ev=FECRTO RICC Sx4nNCr 
eee ee ee 

tea) DE Pie SOU Tin ceat Piev=Ne esr we aMs BHanCcH 
eee ease ae OL VaNAVAE Per In ING BEAT Cr 
(ae) er Caw ones 

ene Uae ee el Ya See TLE Hence 
(eee F eeGee eT Y= S4N IT eCy ERANCH 
ee ee fae 

Clave VC 

CE ee = aN ee CoCr 

Meee eC -—Ore aw Lene: 
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(432) wC=NORFCLK 

(44) FP uCerENSACULA 
(45) PF 4CeSAN CLIEGO 
(44) PaCerPEAYL hARR OR 
(47) FwCeGuam 

(46) 4C-SUBIC 

(49) PwC-v1Onosuna 
as od GN 
(S1)STATION=) OR THER™ 
(See A Civ C ae SAP CHK e 
(ae) s PALLON=ATE Sep iC 
(S4)STATITON“SOUTHERIN 
(52) STAT[OnNenZSTE RN 
(SE)STATICN@FACTFIC 
(—4,)GICC AND RCICC 
eye cc 

ae ee eC 
yee) CC tart 
See OCT OCre SAPS AK Ee 
(a7 seo TCC HAT aN) 1c 
ee oe gee N 
(epee ULC wwe STERN 
Coe ulueerac tric 


(+ } ) Rr eC 

(gr )AQNONAVY 

(Gj, )44uY 

ear, Orme / 

STATION (259095 .1)4¥ SUP anTaRtica 
( B44] ) OLR SENSE Dero WeoEeN 


({dgaSeg)NAUC vaamLNSTEd 
(7910343) NAF YASRINGT UN 
(ome sn Nee ATSUG! 
(Pes ae = CNT S9 
ier Oi etl C 

(1405825 waPlo Teenton 
(143129) NAS GEY aya 
(145 1232) NAS SRN SACK 
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wea) INS 
335) NAS 
51546) NAS 
149) NaS 
Saya 
a ita NAS 
pRB WAS 
Doe Y)YNAS 
2535) NAS 
aS 
JO)NAS 
1PYNAS 
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PU GIN GIN 
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at at 
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ORAS 
Ap) NWSC 
tins 
eee Mat) 
oS” Spy) AG 
Ane dAVIA 
eee ee 
(2478-76INCS 
BR (ele Sha a Shes 
(2474 493) NCD 
(a4 74LTSINCS 
Ae eit S 
Vee ola) t.C 5 
(Ere ae Siti S 
(P5564 Yew Niele 18 
(257.6735) NCKC 
sor vo, LCE 
Veo (oe) OL CC 
Siete tr CC 
(265 t¢8)0,CTC 
ose OPC 1 C 


ty 
ie 


sr SSS wedi ba BS 
Dio” oe 


— ee mmm mm OE ™ EE 
ae ae Oba Ot Ot ch) wl is 49d si aD © 


—_— poe em mee feet 


YO ast vas em 


a wt 


(CR 43745¢ ) ie ie 
(P= a) eo ME TPR 
(344 3} ei 99) raF c 


Wig ft? oy tr 
CS7eweie so ae oC 
Some oe 1 © 


Cant 374 See. 


RAANT) 


mae eee Li) 
EY ae 5 { 
AL AME 4 
Fallon 
LE WOORE 
On mes 
AHTDSe 
4YLQAMAR 
NORTA PSLANney 
MEMPHIS 
AER LOTAN 
AMI TLS FIELD 
PeMSACUL w 
PAX RIVE 
eis 
ED Seen! 1 ols 
et aaa a 
Jew ORLE 
SO 
C2ane 
EARLE 
me) as vi 
alee 
Fram SUPPL OFF 
eee iC Sar aC 
Diageo ac [4 
HAROLY ein T 
BHLAOA CANAL. 
eared ND fas 
aun 
HKEECE 
een C0) 
GULF RUA T 
Pee e 
fan le at 
La Sl a 


PS TD 


ANS 
A= yt) TH 


Creek 


f 


Ieee 


7 
a 
— 


2G 


{) 
{re 
tu ley 

Grier act 

MRT muonibwe 
NEAPOR{ 
UC PENSACOLA 

APE HATTERAS 
TURK 
See Vik eae 
Gare tote Un 

PAC 
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(4993475) NAVAL MAG LUALUULE] 
(4452350) NAV AIUCLEZEAR POwFR UN Tf 
(4a 7e039Q) NAVAL USGSERVATORY 
(577169) NSGA HOMESTEAD 
(S77 NST onoot S<AcGs flee) 
(S779 IINSGA WINTER naReOR 
Ss eee eee WASH LANGTON 
(S8671S5Sen)SY PUGET SeuNdD 
CSHe47 190) NSY ee. : 
(SA6725u)NSY LONG 4EaCr 
eee oye PAP rin RnUR 
(SYe5795en)NSY PORTSMUUTE 
(39467551) NSY YORFOLK 
fee ovat Are £51 An,0 
(5; 29254)NS CUATANARY 
(6, .294dq)NS VAYROQT 
ey Pores Ys Y 
Woe gue 7 INS SAW OTR 
Soeece (SUNS TREASURE PSL acip 
(on 31675) NS ROTA : 
(627 Soe IGee A 1 ONDOK 

by Te? Soe Salen Te cy 
oes oo Sl Sls ee a7 
(62n69 ie PSF Taverna | 
(ne1469S5n)P Sw wAITTE oar 
ie, JS See DP MimeGee.! ba 65 
(opi, ertS KE YOORT 
(6 Bessa ee URI AUS 
ile Pee eG. yeah) yy Gas) 
Sh USC NEePQrT 
Vo stare” Chin Lane 
eee > 5) S Cane EST ON 
(S68 1S65n)N*S ConwtnrRv 
(ye 86H DIS FARLE 
(senS7 ec hinsS SEAL Acute 
Cae es rev aC Ae ay 
(7. 85495) NrGS 
ee pPeCRS BEANE 7T 
ees ahicas leee Why 
(3, 297% Qa)MCAS KANEOHE say 
es 2) GCaS HUAN TICY 
(2439375) MCAS EL Tore 
(3439955) MCAS Yusad 
Veena? 3 igi  CAneO LE GEUNE 
foe 7s33 "Chm CAup penuLETon 
Eee nace TWENTYNINE PALMS 
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COMMENT 
PRINT F 
COMMENT 
COMMENT 
COMMENT 
RECODE 


(8373290) MCSC SARSTUN 

(8385650) MCOEC MARINE CORPS DEV aND ENUC COM-GUANTICO 

(8699010)MCRO PARRIS ISLAND/ 

PRIDIV (41)L41 

(42)L42 

(43)L43 

(44)L44 

(S51 

(S3)L5e2 

(53)L53 

(54)L54 

(S6)LS5 

(eyed 

(Sale? 

(o3)L63 

(54)L54 

(65) L6S 

(dq) LEg/ 

SECO Ty epee 4) 

(43) L42 

(42)L43 

(44)L44 

(3 ae | 

(Seo e 

(Sa) 33 

(54)L54 

(Spo 

(one 4 

(©2)L42 

(53) bo3 

(64)L64 

(65)L65 

(Ogee 7 

NEXT CARD IDENTIFIES ALPRANUMERTIC YVARTABLES 
CRMAIS SUgJECTI»SUBYECT2s,SYBYECT3 (A) 


RECOME TO CORRECT ant ERRONEOUS LEFT yUSTIFIcaTION 


REQUEST (ldOd=olu) (Llozall) (129-012) (290229) (2102921) 
(22q=y22) (3007030) (3107031) (3207932) 

(3397933) (3462634) (3597935) (3605 =930) (4907940) (4105 o4)) 
(4392942) (4392043) (449 Sone OOS 2945) (4692946) (4795947) 
(4892948) (499 =949) (399059) (S1 97951) (S297952) (5392993) 
(5492954) (599=055) (560=086) (6907960) (610=961) (6202062) 
(Too2070) (7102071) (7292072) (7302973) (74 y2)74) (7592075) 
(7692976) (77 g2977) (78929078) (8902980) (999=999) (9192091) 
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COMMENT 
COMMENT 
COMMFNT 
Le 

IF 
COMPUTE 
COMMENT 
COMMENT 
COMMENT 
COMPUTE 
ne 

be 

IF 

IF 

LF 

IF 

IF 

IF 

IF 

LF 

IF 

IF 

IF 

Le 

LF 
COMMENT 
COMMENT 
COMMENT 
VAR LABELS 


MeGUE LABELS 


(9292992)/ 
PRINIy (65=54)/SECNIy (65=54) 


CUOmPLUTATION OF REQUEST ELAPSED TIME 


(YROUT GI YRIN) ELAPSED=-635 
(YROUT EG YRIN) ELAPSED= 9 
ELAPSED = ELAPSED + NATEQUT = DATEIN 


ESTARLISH NEw VARDLABLES 


RESPCNSES. 

(REQUEST GI 9 4nn LIT 79) GROUP=6 
(REQUEST GTI 3168 AND LT 353) GRQUP=4 
(REQUEST GI 627 AND LT 627) GKUUP=6 
(REQUEST GT 69 Arif) LT 79) GR0UP=7 
(REQUEST FU 89) GROUPS 

(REQUEST GT 89 AND LT 93) GROUP=9 
(eEeGdeesw Gh 9 amy Lt j3)USER=19 
(REQUEST GT 19 AND LT 23) JSERS20 
(PeQueST GI 29 AND LT 37) USER=3Q9 
(REQUEST Gil ait AND LI 353) USER=3¢ 
(REQLEST GI 39 AnD LT 5g) USER S4Q 
(REQUEST GT 49 AND LT S7)USER=54 
(REQUEST GT §9 AWD LT 62) USER=6] 
(REQUEST GI 6}; AND LT 63)USER=62 
(FEQUEST GT 625 ANO LT 627) USER=62 


DESCRIHKE NEw VARIABLES 


GRCUP»,»RUT and € ASSISTANCE REWUEST GROUPSY 
USERSASSISTANCE REQUESTURS BY INTERMEN CAT/ 
RESPCNSE sREWVUEST RESPONSE TIME 

GRCUF (6) SHORE PACTEITY (7)SEQREES (8)1.0N NAVFAC 
(9)NCN N&VY/ 

USER 1H) CNM 

USER (ZO) NAVFAC 

User tanner us 

LSER (49) PwC 

USER (SQ) PWS 

USER(61]) OICC 

USER(62)ROICC/ 

RESPONSE (})ZERO DAYS 

(2), TO 2 DAYS 

(7)3 TO 7 DAYS 

(14)8 TO 14 DAYS 
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Ce oe ay AY S 
COT ROVER was DAYS 
(32)K9OT ANSWERED 
COMMENT 
COMMENT 
COMMENT Be CAREFUL = YOU MUST [NSERT ONE REPORT SECK 


READ IMFUT LATA 
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Figure D-9 FESO Assistance Program, Breakdown of Requests 
by Major Requestor Groups - Report #9 


This figure shows, in matrix form, the 
number of requests received by various requestor groups. 
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APPENDIX E 


COMPREHENSIVE EXAMPLE OF 
Paco SINE ORM AT TONS SY SlEM MATNTENANCE 

To assist the user in updating his automated information 
system, a comprehensive example of a system maintenance 
change incorporating the mechanics of both operational and 
design maintenance is provided in this appendix. This 
example illustrates how to make changes to the data-defini- 
mon Section of the SPSS control deck to effect a modifica- 
tion to the data base. Also illustrated is how to prepare a 
set of task-definition cards to describe the processing 
necessary to produce a new report. The illustrated problem 
requires the establishment of a new data element as part of 
the input record and the use of this data element in the 
preparation of a new report. The new data element is to be 
Beraolished in a second card of each input case. This is a 
realistic requirement because as a system expands, the data 
for each case may require an expanded input record which 


Meanot fit on one data card. 


A. PROBLEM SCENARIO 

It has been determined advantageous to prepare a report 
femate Will display the distribution of the value of the 
benefits resulting from the work of CEL on each request. 
Bach benefit received from a request 1S to be placed into 


one of three benefit categories; under $1000, between $1000 


EG 





and $5000, and exceeding $5000. The benefit data for each 
case (request) is to be used as input to the computer system 
by means of a second keypunched card. There is no second 
card in the present system. The new data element (i.e., 
variable) will be a benefit code. The report displaying the 
Beesceribution of the benefitsS is to include data from only 
customers at the shore activities. Previously defined logic 
contained in the SPSS deck places each request in customer 


@meoups. Shore activities are coded as GROUP 6. 


Pree PREPARE REPORT SPECIPICATIONS 

Since the scenario requires the preparation of a new 
report, the first step is preparation of the Report Specifi- 
cations. As previously shown in Figure VII-2, specifications 
contain the purpose, input parameters, data manipulation 
requirements and output parameters. Preparation of report 
specifications will document the requirements and provide 


mee basis for updating the computer program. 


eee UPDATE DATA DEFINITIONS 

Using the report specification as the documented 
information source, the following steps are followed in 
updating the data-definition section. 

1. Establish New Variable 

The new variable is established at the end of the 

Pee ISELE LIST section of the SPSS control deck. The last 
card would be changed to read as follows: (The number above 


the coding shows the beginning card column of the coding.) 


iS 





is 
Before change: REQSTA 


After change: REQSTA,BNFTCODE 
2. Redefine Input Format 
The location of the new ean ie if ene silo esrecord 
must be described. In addition, the format characteristics 
of the data element are shown. BNFTCODE is a one-~position 
numeric code. The last card of the INPUT FORMAT section 


would be changed to read: 


0 
Beteoreremange: “039 ,F4.0,A8,AS,A8,T29,F10.0) 


After change: oe rte co yoyo jae oh 0 Ort oP ee) 
Note that the closed parenthesis ")" is moved to the right 
end. The slash "7 “emnses reading to transfer to the 
second card. "T9" begins reading in column 9 in the second 
card. Finaliy, the "F1.0" describes the data element as 
mexead, numeric and one position in length. 

GOulunnicw tt through 6 Of the Second card will contain 
Semerol information. Columns 1 through 7 have the same data 
as contained in the first card of eacn case. Column 8 has a 
eee OuUrCch in it to designate it as the second card of the 
case. 

3. Assign Variable Labels 

Each time the variable "BNFTCODE" is used ina 
report, a meaningful label can be vrinted if desired. This 
1s accomplished by inserting a variable label card at the 
end of the VAR LABELS section. First the existing last card 


most be modified. 


eee 





Peas miiiG hase ear 


16 
Before change: REQOSTA,REQUESTOR AND SNDL 


After change: REQSTA,REQUESTOR AND SNDL/ 
Miteeotash "/" is appended to the existing last card to 
denote additional card(s) in the section. The new last card 
men reads: 


EG 
Ne @erlase Cana. bia lCODE, BENBP IT RECEIVED PROM REQUEST 


4, Assign Value Labels 

When a value associated with the new variable, 
PME PTCODE, 1S printed on a report, a meaningful label can be 
printed if desired. This is accomplished by inserting addi- 
tional cards at the end of the VALUE LABEL section. The 
existing last card does not have to be modified. It already 
has a sidash: 

Peisuamg- last card 


Ike 
(80) L80/ 


Three new cards are prepared for possible values 1, 2 or 3. 


Mee last card will have a slasn. 


16 
Piestwaeaitional card: BNFTCODE (1) UNDER $1000 
Seeonad woqddprional card: (2) BETWEEN $1LOOO AND $5000 
New last card: (3) OVER 5 50:0 0/7 


eee Update Edit Logic 
Whenever new values are permitted for an existing 


data element or a new data element is added to the data 


ES 





definition, the edit logic should be updated. The variable 
PeTCOME with tts acceptable values of 1, 2 or 3 for the 
BENEFIT categories may be included as part of the edit logic 


as tOllows: 


1 16 
SeseluecrT LF (HRROn of fOr 0909) 


ee (ENP weOnE EQ OR 2 OR. 3) BERRORD = © 
These cards are then inserted immediately following the 
ERROR8 logic cards in the edit card deck. 
6. Special Considerations 
The N OF CASES card contains the number of cases, not 
cards, in the input data file. Since the number of cases is 
not increased by expanding each case to two cards, the N OF 


mons Card remains the same. 


1D. oe wae Pao. DEFINITIONS 
The following steps are taken to prepare a set of task- 
definition cards to produce a report. 
l. Prepare Task Identification Cards 
These cards are used to identify the beginning and 


ending of the task definition. 


1 16 
COMMENT 
COMMENT KER RERRERKEERKEKEKRRERKEEKRRKERKRKEKEKKRKRKRKRKRRKRKR KKK KKK REESE 
COMMENT 
COMMENT BEGIN BENEFIT REPORT - REPORT 12 
COMMENT 
fansert task cards) 
COMMENT 
COMMENT BND eSENEFIT REPORT — REPORT 12 
COMMENT 
COMMENT PRAM NEARER A ON A A a ee ee ke ee ee ee ee ek ee ae ee ke ok ae oe 
COMMENT 


194 





Zeeecode Logic Cards 
If any special logic is necessary the cards are 
Bedee with an asterisk “*" in column one so that the logic 
Peeelvaoply to only this particular task. The logic below 


will select shore activity data and bypass other data. 


Hl 16 
SoBe LECT IF (GROUP EQ 6) 
3. Select Appropriate Statistical Procedure 


Select one or more statistical procedure from the 
SPSS manual that will process the data for the desired report. 
The FREQUENCIES procedure is used in this example because it 
can tabulate the cases by benefit category and compute sup- 
porting percentages. The optional TASK NAME command will 
Print the report title on each page of the report. The op- 


tional LIST CASES will list the cases selected to prepare 


the report. These three operations might be coded as 

follows: 

i 16 

TASK NAME Pune tt skePORT = REPORT 12 

fist CASES GReBs = 2000 /VARIABLES=OTR CNPRLNR, SUBCODE, 
Pee, DATEOUL ELAPSED, MEDIUME YT  MEDEUMOT, 
Bh CODE 


ae sOUENCIES ii schR=BNFTCODE (1,3) 

The following optional frequencies card would be prepared if 
the discrete values such as benefit categories 1, 2 and 3 
were not known. When the possible values are known the 
INTEGER method can be used and some computer time and re- 


sources are saved. 


i 16 
PxsQUENCIES GrNERAL=BNFTCODE 


iS 





4. Assemble Task-Definition Cards 

Assemble the task-definition cards in the order 
shown below. 

a. Beginning COMMENT cards 

Bee hOg se —Canaes 

en ok Nei Cane Opt1onal) 

Ge IekGUNCASES Cardo “optional, 

e. Precedire Card (FREQUENCIES) 

Penang seCOMMENr cards 

If more than one procedure card 1S necessary to 
prepare a report, the report cannot be run by placing all the 
task-definition cards before the READ INPUT DATA card. Only 
one procedure can be placed prior to the READ INPUT DATA card. 
Either the task will have to be made into two or more reports, 
or the task-definition cards must be placed after the cre 


data cards. 
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